FEDERAL PROJECT MANAGEMENT UNIT
INTEGRATED FLOOD RESILIENCE AND ADAPTATION PROJECT
Ministry of Planning, Development and Special Initiatives
Request for Quotation for FPMU Team Building Activity in Skardu
RFQ No.: FPMU/admin/06/RFQ14						          Issue date: 09-June-2026
Activity dates: 1st to 2nd Week of July 						   Date of submission: 19-06-26 
FPMU invites sealed quotations from eligible service providers for the following two lots. Firms may quote for one or both lots. Each quoted lot must cover all its items and will be evaluated and awarded separately.
Lot 01 Accommodation Meals Refreshments and Meeting Venue
	Item and minimum requirements
	Qty.
	Period
	Unit rate
Rs.
	Total
Rs.

	Accommodation in Skardu: clean, secure and furnished rooms for single occupancy, attached bathroom, hot water, heating as required, Wi-Fi, daily housekeeping and power backup. 
	30 rooms
	6 nights
	
	

	Meals and refreshments: breakfast, lunch and dinner, safe drinking water. Submit proposed menus and refreshment service details for FPMU acceptance.
	30 persons
	7 days
	
	

	02 time tea/coffee with snacks during session and exposure visit (one time tea can be replaced with fruit).
	30
	7 days
	
	

	Meeting venue: hall for 30 participants with seating, lighting, heating/ventilation, power backup, projector/screen, sound system and drinking water. Setup and technical support included.
	1 hall
	2 days
	
	

	Lot 01 total inclusive of all applicable taxes
	
	
	
	


Quote meals separately from accommodation to avoid double charging for any meals included in the room package. The above schedule specifies six accommodation nights, five meal days and two meeting days.
Lot 02 Local Transportation with Petrol and Driver
	Item and minimum requirements
	Qty.
	Period
	Rate per
vehicle day
	Total
Rs.

	Roadworthy 4×4 vehicles with working four-wheel drive, suitable for mountain roads, at least four passenger seats excluding driver, seat belts, luggage space, heating/AC, spare tyre and first-aid kit. Petrol/fuel and experienced licensed driver included.
	8 vehicles
	7 days
	
	

	Lot 02 total inclusive of all applicable taxes
	
	
	
	



Scope: airport transfers and local travel for meetings and exposure visits. Expected operating hours and mileage basis:12 hours duty with 200 to 350 Km per day.


Submission Requirements and Terms
1. Submission. Submit a signed and stamped quotation with the completed price schedule in a sealed envelope marked “FPMU Skardu Team Building – Lot 01 / Lot 02”, identifying the lot(s) quoted. Deadline: 19-June-2026 at 11:00AM. Address: Administration Section, FPMU, 7th Floor, EOBI House, G-10/4, Islamabad. Contact for clarification: 051-8777858. Late quotations will not be considered.
2. Eligibility and supporting documents. Provide business profile, NTN, evidence of active taxpayer status, applicable sales tax registration. For Lot 01, provide hotel/venue details and evidence of availability. For Lot 02, list vehicle, model, registration, seating capacity and ownership or hiring arrangement.
3. Prices and validity. Quote fixed prices in Pakistani Rupees, valid for 60 days from the submission deadline. Unit rates and lot totals must include all applicable taxes and incidental charges. Identify the tax component separately. No unquoted compulsory charges will be payable. Lot 02 rates must cover petrol/fuel, drivers’ wages, meals and accommodation, maintenance, parking and tolls for the specified services.
4. Evaluation and award. Each lot will be evaluated separately for compliance with the requirements, eligibility, service availability and total price. Award will be made to the eligible firm offering the lowest evaluated substantially responsive price for that lot. Arithmetic errors will be corrected using the quoted unit rates, with the corrected total confirmed by the bidder before award. FPMU may verify facilities, vehicles and supporting records.
5. Service delivery. Provide services on the dates and at the locations confirmed in the purchase order. FPMU will finalize the rooming list, menus and movement schedule with the selected provider. A vendor representative must remain available for coordination throughout the activity.
6. Payment. Payment will be made in Pakistani Rupees to the firm’s bank account within 30 days of receipt of a correct invoice and FPMU certification of satisfactory services. Payment will be based on actual authorized quantities delivered at accepted unit rates. Applicable withholding taxes will be deducted. Attendance/service records, room-use statements and vehicle duty logs, as relevant, must support the invoice.
7. Acceptance. This RFQ does not itself constitute an award. FPMU may reject non-responsive quotations or cancel the process before award in accordance with applicable procedures. The accepted quotation and written purchase order/contract will govern service delivery.

Bidder Confirmation
We offer the quoted lot(s) in accordance with this RFQ and confirm the stated prices, validity and service availability.
Lot(s) quoted: __________     Total amount(s) in words: _______________________________________________
Firm name: _______________________________________________________     NTN: ____________________
Authorized signatory: _____________________________     Designation: ________________________________
Signature and stamp: ____________________     Date: ____________________
Telephone/email: ________________________________________________________
