Request for Quotation
RFQ 2: Air Ticketing Services

Title: Procurement of Air Ticketing Services for the National Level Technical Workshop on Feasibility Studies

	Country:
	Pakistan

	Project Name:
	Integrated Flood Resilience and Adaptation Project (IFRAP)

	Implementing Agency:
	FPMU-IFRAP, Ministry of Planning, Development and Special Initiatives (MoPD&SI)

	Loan No.:
	7333-PK

	Project ID No.:
	P180323

	RFQ / STEP Ref. No.:
	PK-FPMU MOPDSI -535495-NC-RFQ

	Purchaser:
	Project Director FPMU - IFRAP, EOBI House, 7th Floor, G-10 Markaz, Mauve Area, Islamabad

	Procurement Ref. No.:
	PK-FPMU MOPDSI -535495-NC-RFQ / Procurement of Air Ticketing Services for the National Level Technical Workshop on Feasibility Studies

	RFQ Date:
	March 11, 2026

	Lot / RFQ Title:
	Lot 2 - Air Ticketing Services

	Submission Deadline:
	Before 05:00 PM on March 25, 2026








March 2026
PROJECT COMPONENT: PROJECT MANAGEMENT, TECHNICAL ASSISTANCE, AND INSTITUTIONAL STRENGTHENING
Federal Project Management Unit (FPMU)
Integrated Flood Resilience and Adaptation Project (IFRAP)
Ministry of Planning, Development and Special Initiatives (MoPD&SI)


Project Information 
Section I - Request for Quotation
	Date:
	March 11, 2026

	Procurement Ref No.:
	PK-FPMU MOPDSI -535495-NC-RFQ / Procurement of Air Ticketing Services for the National Level Technical Workshop on Feasibility Studies

	RFQ Title:
	RFQ 2: Air Ticketing Services

	Vendor Name:
	____________________________________________________________

	Address:
	____________________________________________________________

	Subject:
	Procurement of Air Ticketing Services for the National Level Technical Workshop on Feasibility Studies - RFQ 4: Air Ticketing Services



1. The Islamic Republic of Pakistan has secured a $213 million financing from the World Bank for the Integrated Flood Resilience and Adaptation Project (IFRAP). The project aims to enhance flood risk protection, improve livelihoods, and essential services in communities affected by the 2022 floods. The project includes six components, covering infrastructure rehabilitation, strengthening hydromet and climate services, resilient housing reconstruction, livelihood support, watershed management, project management, and a contingent emergency response. The selected districts in Balochistan will benefit from the project, focusing on creating employment opportunities and sustaining enterprises. The financing will support various services and consultancies, such as mobilizing savings, training local facilitators, beneficiary training, business support facilities, developing management information systems, and monitoring and evaluation. Procurements will follow World Bank's regulations and are open to eligible firms and individuals. The World Bank will publish the procurement plan on its website.
2. You are invited to submit your price quotation(s) for Procurement of Air Ticketing Services for Lot 2 - Air Ticketing Services as per required specifications / requirements mentioned in Section III. You must quote for all routes / items under this RFQ / lot. This standalone RFQ can be evaluated independently, and the Purchase Order will be awarded to the firm offering the lowest evaluated total cost for this RFQ / lot, subject to responsiveness and eligibility requirements.
3. Your quotation(s) must be marked "Procurement of Air Ticketing Services for the National Level Technical Workshop on Feasibility Studies - RFQ 4: Air Ticketing Services" and addressed to: PROJECT DIRECTOR FPMU - IFRAP, EOBI HOUSE, 7TH FLOOR - G-10 MARKAZ, MAUVE AREA, ISLAMABAD.
4. Quotations shall be in the prescribed format.
5. The deadline for receipt of your quotation(s) is before 05:00 PM on March 25, 2026.
6. Your quotation should be accompanied by adequate technical documentation, company profile, relevant airline / ticketing authorization or experience, and other pertinent information for the air ticketing services quoted.
Your quotation(s) should be submitted as per the instructions contained in the Quotation Documents.
Prices: The prices should be quoted in Pak Rupees and should be inclusive of all airline fares, airport charges, ticketing service charges, applicable taxes and other admissible charges.
Evaluation & Award of Purchase Order: Offers determined to be substantially responsive to the technical specifications will be evaluated by comparison of their prices, in addition to the eligibility requirements outlined in Section II of the Quotation Documents. The award will be made to the firm offering the lowest evaluated price. This standalone RFQ corresponds to Lot 2 RFQ and shall be evaluated independently. The Supplier must quote for all routes / items under this RFQ / lot.
Validity of the Offer: Your quotation(s) should be valid for a period of 90 days from the date for receipt of quotation(s).

Section II - Instructions for Preparing Quotations
1. Scope of Procurement
Employer invites priced quotations for the procurement of services / tasks as described in the Scope of Services attached. The successful Firm / Service Provider will be expected to complete the delivery of service / task(s) within due time.
2. Eligibility to Quote
Firm / Service Provider duly registered with tax authorities may be eligible to participate only if they also submit / provide:
a) Proof of registration with the Income Tax Department and Sales Tax Department with the quotation. Failure to enclose these documents would result in rejection of quotation.
b) Only one Quotation, either individually, or collectively as a partner in a joint venture. All Quotations submitted in violation of this rule shall be rejected. All the partners in a joint venture shall be jointly and severally liable for the execution of the PO.
c) The Quotations within Due Date and Time, duly signed and stamped.
d) Substantially responsive Quotations to the scope of work and other requirements.
e) Submit their quoted services as per the prescribed format attached in this RFQ clearly, mentioning the route-wise fare, applicable taxes, airline / routing assumptions, ticketing service charges, and any change / cancellation conditions where applicable.
3. Qualification of the Supplier
To qualify for award of the Purchase Order, the Supplier / Firm / Service Provider shall be a legally registered firm and shall submit valid documentary evidence with its quotation, including firm / company registration, National Tax Number (NTN), General Sales Tax (GST) / Sales Tax registration, Active Taxpayer List status, and complete contact details of the firm. The quotation must be duly signed and stamped by the authorized representative of the Supplier / Firm / Service Provider.
4. Site Visit
For air ticketing services, no site visit is required. However, the Supplier shall obtain all necessary information regarding routes, flight availability, booking timelines, airline policies, baggage allowance, and applicable taxes / charges for preparing a responsive quotation.
5. Contents of Proposal Documents
The RFQ comprises the documents listed below:
	Section I
	Invitation to Quote

	Section II
	Instructions for Preparing Quotations

	Section III
	Specifications

	Section IV
	Form of Quotation

	Section V
	Form of Contract

	Section VI
	Conditions of Contract Section


6. Documents Comprising the Proposal
The Proposal submitted by the Supplier shall comprise the following documents:
(i) Form of Quotation (as per sample attached).
(ii) Qualification and Experience Information.
(iii) Airline ticketing authorization, travel agency license, IATA accreditation or relevant service authorization / experience evidence, where applicable.
7. Price Quotation
The Contract shall be for the whole services under this RFQ and shall be based on the unit and total price for fixed unit rate / quoted ceiling rate. Prices shall be quoted entirely in Pak Rupees. The Supplier shall fill in the rates and prices for all routes / services described in the specifications. All duties, taxes, airline charges, airport charges, service charges and other levies payable by the Supplier under the Contract shall be included in the rates, prices, and total price quotation submitted by the Supplier. The rates and prices quoted by the Supplier shall remain valid for the quotation validity period and the specified travel window, unless otherwise approved in writing by the Purchaser due to airline fare change supported by documentary evidence.
8. Item-by-Item Commentary on the Technical Requirements
The Offeror must provide an item-by-item commentary on the Technical Requirements, demonstrating the substantial responsiveness of the overall Goods / Services offered to those Requirements.
9. Validity of Quotations
The price quotation shall remain valid for the period of ninety (90) calendar days counted from the closing date of submission of the quotation.
10. Language of the Quotation
All documents relating to the Quotation and Contract shall be in the English language.
11. Process to be Confidential
Information relating to the examination, clarification, evaluation and comparison of quotations and recommendation for the Contract award shall not be disclosed until the award to the successful Supplier has been announced.
12. Evaluation and Comparison of Quotations
The Purchaser will award the Contract to the Supplier whose Quotation has been determined to be substantially responsive to the proposal documents and who has offered the lowest evaluated total price quotation for this standalone RFQ / lot, based on all routes and ticketing requirements.
In evaluating the quotations, the Purchaser will determine for each proposal the evaluated price quotation by adjusting the price quotation by making any correction for any arithmetic errors as follows:
a. Where there is a discrepancy between amounts in figures and in words, the amount in words will govern.
b. Where there is a discrepancy between the unit rate and the line-item total resulting from multiplying the unit rate by the quantity, the unit rate as quoted will govern.
c. If a Supplier refuses to accept the correction, his Quotation will be rejected.
13. Purchaser's Right to Accept Any Quotation and to Reject Any or All Quotations
The Purchaser reserves the right to accept or reject any quotation, and to cancel the process of competition and reject any or all quotations, at any time prior to the award of the Contract, without thereby incurring any liability to the affected Supplier(s).
14. Purchaser's Right to Increase or Decrease Quantities
The Purchaser reserves the right to increase or decrease quantities of supplies / services.
15. Interpretation
The Purchaser is not responsible for any wrong interpretation of any clause of this document.

Section III - Scope of Services, Schedule of Requirements, Price Quotation, and Technical Specifications - Lot 2: Air Ticketing Services
1. Scope of the Services
The Travel Agency / Airline Ticketing Service Provider will arrange and provide domestic air ticketing services for participants, guests, officials, panelists, speakers, resource persons and other persons nominated by FPMU-IFRAP for the National Level Technical Workshop on Feasibility Studies in Islamabad. The services shall cover confirmed round-trip air tickets from Quetta, Turbat, Gwadar and Karachi to Islamabad and back to the respective originating cities, as per the approved travel plan and final list issued by the Purchaser. The details are hereunder:
I. General
The expected number of participants / guests for the event is expected to be in the range of 100 to 130. Air tickets will be required only for the nominated travelers approved by FPMU-IFRAP. Bidders shall quote route-wise rates / ceiling rates and service charges accordingly wherever passenger-based quantities are applicable.
The firm / service provider shall coordinate with FPMU-IFRAP for the approved traveler list, CNIC / passport details where applicable, contact details, travel dates, preferred timings, and issuance of e-tickets / PNRs.
The RFQ covers domestic economy class round-trip air tickets for travel to Islamabad for the workshop and return travel to the respective originating cities after completion of the event or as per the schedule approved by the Purchaser.
The tentative routes are Quetta-Islamabad-Quetta, Turbat-Islamabad-Turbat, Gwadar-Islamabad-Gwadar, and Karachi-Islamabad-Karachi. Alternate routing or connecting flights may be used only where direct flights are not available and with prior written approval of the Purchaser.
Air Ticketing, Booking and Coordination Requirements
The Supplier shall provide confirmed e-tickets with valid PNRs, airline names, flight numbers, dates, timings, baggage allowance and fare details for each traveler.
The Supplier shall make bookings immediately after receipt of the approved traveler list and shall share all e-tickets with FPMU-IFRAP within the timeline directed by the Purchaser.
The Supplier shall ensure proper coordination for any changes, rescheduling, cancellation or correction of traveler details, subject to airline rules and prior approval of FPMU-IFRAP.
The Supplier shall maintain a route-wise and traveler-wise ticketing record, including issued tickets, cancelled tickets, refund status, change charges and supporting documents.
Fares, Taxes and Charges
Quoted rates shall be inclusive of base fare, applicable taxes, airport charges, fuel surcharge, service charges, booking charges and all other admissible charges. No additional charges shall be payable unless approved in writing by the Purchaser.
Where airline fares change before ticket issuance, the Supplier shall immediately inform the Purchaser and provide documentary evidence from the airline / reservation system. Any fare revision shall require prior written approval of FPMU-IFRAP.
The Supplier shall quote the ticketing service charge separately where required, but the evaluated price shall be based on the total all-inclusive route-wise amount.
2. Technical Proposal
This part of the proposal should contain complete information relating to technical specifications as mentioned below, including company profile, relevant experience in official air ticketing assignments, airline / ticketing authorization or IATA accreditation where available, booking process, coordination focal person, refund / cancellation procedure, and route-wise fare assumptions.
3. Project Completion Timeline
The Supplier shall complete ticket booking and issuance as per the travel schedule approved by the Purchaser. E-tickets shall normally be issued immediately after written confirmation / purchase order and final traveler details, or within the timeline directed by FPMU-IFRAP.
4. Payment Terms
Payment shall be made in Pakistani Currency (Rupees) against actual tickets issued and accepted by the Purchaser, subject to submission of invoice, route-wise ticketing statement, issued e-tickets / PNRs, applicable tax invoice, and other supporting documents required by FPMU-IFRAP. All applicable taxes and duties will be deducted as per Government of Pakistan rules.
In case of any deviation from the technical specifications provided, FPMU-IFRAP has the right to reject the offered services and cancel the Purchase Order even if any ticketing arrangement has been initiated without approval.
If tickets are found non-compliant with the approved travel plan, wrong route, wrong name, wrong date, or without proper confirmation / PNR, the services may be rejected and the Supplier shall be responsible for rectification at its own cost, subject to airline rules.
In case of failure to complete the delivery within the stipulated time period, liquidated damages may be imposed at 0.5% of the Purchase Order (PO) price per week up to 10%, upon which the Purchase Order may be terminated.
Delivery / ticket issuance schedule must also be attached with the quotation.
All applicable taxes and duties will be deducted as per Government of Pakistan rules.
5. Project Completion Timeline
As per the agreed event, travel and related activities schedule.

Schedule of Requirements
The delivery schedule expressed stipulates hereafter a delivery date, which is the date of ticket issuance / service delivery required.

Price Quotation
Note: The rates against each route / unit should be quoted in the provided space in this document.
Quoted amount in Words __________________________________________________________
Official Seal / Name of the Company ____________________________________________
NTN No. if any: __________________________
GST No. if any: __________________________


Technical Specifications



Lot 2 - Air Ticketing Services


REQUEST FOR QUOTATION - RFQ 4: Air Ticketing Services


	S #
	Description
	Required Delivery Schedule from the Date of Purchase Order of Award
	Locations

	01
	Lot 2 - Air Ticketing Services for round-trip domestic travel to Islamabad and return to originating cities
	Immediately after receipt of Purchase Order / written confirmation and approved traveler list, or as per agreed travel schedule
	From Quetta, Turbat, Gwadar and Karachi to Islamabad and back to the respective originating cities, as approved by FPMU-IFRAP.





	Lot / RFQ
	Description of Items
	Unit
	Quantity
	Total Quoted Amount

	Lot 2
	Round-trip domestic air tickets for Quetta-Islamabad-Quetta, Turbat-Islamabad-Turbat, Gwadar-Islamabad-Gwadar and Karachi-Islamabad-Karachi
	As mentioned in Technical Specifications
	As per approved traveler list / actual requirement
	










	S. No.
	Description of Item / Requirement
	Unit
	Specification
	Quantity
	Frequency, if applicable
	Profit in %age on face value of air ticket
	Estimated Total

	1
	Quetta - Islamabad - Quetta round-trip air ticket
	Passenger / Round Trip
	Economy class confirmed domestic air ticket, inclusive of base fare, airline taxes, airport charges, service charges and admissible taxes. E-ticket / PNR to be issued as per approved traveler list and schedule.
	As per approved traveler list
	One round trip per approved traveler
	
	

	2
	Turbat - Islamabad - Turbat round-trip air ticket
	Passenger / Round Trip
	Economy class confirmed domestic air ticket, inclusive of base fare, airline taxes, airport charges, service charges and admissible taxes. Connecting route may be quoted only where direct flight is not available and with prior approval.
	As per approved traveler list
	One round trip per approved traveler
	
	

	3
	Gwadar - Islamabad - Gwadar round-trip air ticket
	Passenger / Round Trip
	Economy class confirmed domestic air ticket, inclusive of base fare, airline taxes, airport charges, service charges and admissible taxes. Connecting route may be quoted only where direct flight is not available and with prior approval.
	As per approved traveler list
	One round trip per approved traveler
	
	

	4
	Karachi - Islamabad - Karachi round-trip air ticket
	Passenger / Round Trip
	Economy class confirmed domestic air ticket, inclusive of base fare, airline taxes, airport charges, service charges and admissible taxes. E-ticket / PNR to be issued as per approved traveler list and schedule.
	As per approved traveler list
	One round trip per approved traveler
	
	

	5
	Ticketing coordination, change / cancellation facilitation and reporting
	Lump sum / Service
	Dedicated focal person for coordination with FPMU-IFRAP, sharing of issued tickets, traveler-wise record, change / cancellation facilitation, refund tracking, and submission of route-wise ticketing statement with invoice.
	1
	As required during approved travel period
	
	




REQUEST FOR QUOTATION - RFQ 4: Air Ticketing Services
Section IV - Form of Quotation
Date: ____________________

To: The Project Director - IFRAP
FPMU-IFRAP, EOBI House, 7th Floor, G-10 Markaz, Mauve Area, Islamabad

We offer to execute the supply / provision / completion of RFQ 2: Air Ticketing Services / Lot 2 - Air Ticketing Services in accordance with the Conditions of Contract accompanying this Quotation for the Contract Price of _______________________________________________________________________ (amount in words and numbers) (________________________________). We propose to complete the Services described in the Contract.

This Quotation and your written acceptance will constitute a binding Contract between us. We understand that you are not bound to accept the lowest or any Quotation you receive.

We hereby confirm that this Quotation complies with the Validity of the Quotation required by the proposal documents.

Authorized Signature: ______________________________________
Name and Title of Signatory: _______________________________
Name of Supplier: _________________________________________
Address: _________________________________________________
Phone Number: ____________________________________________
Fax Number, if any: _______________________________________
Official Seal / Name of the Company: _______________________
NTN No. if any: __________________________________________
GST No. if any: __________________________________________
Quoted Amount: ___________________________________________

Section V - Form of Contract Agreement
AGREEMENT
This Agreement, made the _________ day of _______________ 20____, by and between
________________________________________________________________________________
(Name and address of Purchaser hereinafter called "the Purchaser") and
________________________________________________________________________________
(Name and address of Supplier hereinafter called "the Supplier") of the other part.
Whereas the Purchaser is desirous that the Supplier execute air ticketing services and related coordination services under Lot 2 - Air Ticketing Services, as specified in the RFQ and Contract Documents;
and the Purchaser has accepted the Quotation submitted by the Supplier for the provision and completion of such services and the remedying of any defects or deficiencies therein.
Now this Agreement witness as follows:
1. In this Agreement, words and expressions shall have the same meanings as are respectively assigned to them in the Conditions of Contract hereafter referred to, and they shall be deemed to form and be read and construed as part of this Agreement.
2. In consideration of the payments to be made by the Purchaser to the Supplier as hereinafter mentioned, the Supplier hereby covenants with the Purchaser to execute and complete the Services and remedy any defects therein in conformity in all respects with the provisions of the Contract.
3. The Purchaser hereby covenants to pay the Supplier in consideration of the supply / provision / completion of the Services and the remedying of defects or deficiencies wherein the Contract Price or such other sum as may become payable under the provisions of the Contract at the times and in the manner prescribed by the Contract.
In Witness whereof the parties thereto have caused this Agreement to be executed the days and year first before written.

The Common Seal and Binding Signature of the Purchaser:
was hereunto affixed in the presence of:

The Common Seal and Binding Signature of the Supplier:
was hereunto affixed in the presence of:

Section VI - Conditions of Contract (CC)
1. Definitions
Boldface type is used to identify the defined terms.
(a) The Contract is the Contract between the Purchaser and the Supplier to execute, complete, and maintain the Services as specified in the specifications or in other sections of the Contract. The name and identification number of the Contract is given in the Invitation to Quote.
(b) The Supplier is a person or corporate body whose Quotation to carry out the Services has been accepted by the Purchaser.
(c) The Supplier's Price Quotation is the completed document (Invitation to Quote together with attachments) submitted by the Supplier to the Purchaser.
(d) The Contract Price is the price stated in the Quotation and thereafter as adjusted in accordance with the provisions of the Contract.
(e) Days are calendar days; months are calendar months.
(f) A Defect is any part of the Services not completed in accordance with the Contract.
(g) The Required Completion Date is the date on which it is required that the Supplier shall complete the Services. The Required Completion Date may be revised only by the Purchaser by issuing an extension time or an acceleration order in writing.
(h) Specification means the Specification of the Services included in the Quotation and any modification or addition made or approved by the Purchaser.
2. Language and Law
The Contract shall be in the English language. The law governing the Contract shall be the applicable law(s) of the Government of Islamic Republic of Pakistan.
3. Communications
Communications between parties that are referred to in these Conditions shall be effective only when made in writing. A notice shall be effective only when it is delivered.
4. Supplier's Risks
The risks of personal injury, death, and loss or damage to property and adjacent property (including, without limitation, the Services, materials and equipment) are Supplier's risks.
The Supplier shall commence execution of the Services on the Start Date and shall carry out the Services in accordance with the work schedule submitted by the Supplier, as updated with the approval of the Project Supervisor, and complete them by the Required Completion Date.
The Supplier shall commence execution of the Supplies on the Start Date and shall carry out the Supplies in accordance with the work schedule submitted by the Supplier, as updated with the approval of the Project Supervisor, and complete them by the Required Completion Date.
6. Defects
The Purchaser shall give notice to the Supplier of any Defects before the end of the Warranty Period, which begins at completion of supplies. The Warranty Period shall be extended for as long as Defects remain uncorrected. Every time notice of a Defect is given, the Supplier shall correct the notified Defect within the length of time specified by the Purchaser. If the Supplier has not corrected a Defect within the time specified, Purchaser will assess the cost of having the Defect corrected, and the Supplier will pay this amount, or the Purchaser shall recover these amounts by deduction from the amounts due to the Supplier.
7. Payments
The Purchaser shall pay the Supplier the amounts as per following schedule:

(ii) On Acceptance: 100 percent of the Contract Price shall be paid within twenty (20) days of receipt / completion of the Services and upon submission of claim supported by the acceptance certificate issued by the Purchaser.
8. Taxes
The Supplier is responsible for all taxes in accordance with the laws of Islamic Republic of Pakistan.
9. Force Majeure
Either party may terminate the Contract by giving a thirty (30) days' notice to the other for events beyond that party's control, such as wars and acts of God such as earthquakes, floods, fires, etc.
10. Resolution of Disputes
The Purchaser and the Supplier shall make every effort to resolve amicably by direct negotiations any disagreement or dispute arising between them under or in connection with the Contract. In case of further disagreement either party can take the matter to arbitration in accordance with the Arbitration Act of 1940.

REQUEST FOR QUOTATION - RFQ 4: Air Ticketing Services
