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September 2026 | Turning Follow-up into Faster Reconstruction

What does progress mean to a family still waiting for a safe home? It means that every review
of a construction schedule, every resolved bottleneck and every completed house matters.
That urgency shaped IFRAP’s housing work throughout September.

Under the leadership of Minister for Planning, Development and Special Initiatives Prof. Ahsan
Igbal, the focus remained on accelerating reconstruction for flood-affected families in
Balochistan. Project Director Mr. Asad Ullah Nasar and the IFRAP team maintained close
coordination with Housing Reconstruction Unit (HRU) staff in Quetta and all Project
Implementation Partners (PIPs). Continued meetings and progress reviews kept attention on
construction milestones, partner performance and the actions needed to move work forward.
The message to everyone involved was clear: families need safe homes as soon as possible,
and progress must be visible on the ground.

The latest completed figures in this bulletin show the momentum entering September. HRU-
IFRAP bringing cumulative Stage 4 completions to 30411 by the end of August. September’s
coordination built on that progress, with the team pressing partners to sustain the pace while
maintaining the quality and resilience of each home.

Numbers show the scale of reconstruction. Families tell us what it means. This month, our
social media channels shared seven stories from Balochistan:

e GulHassan: From Losing Our Livelihood to Finding a New Home
e Lakhmeer Khan: A New Home, No More Fear of Rain

e Shah Nawaz: The Day the Flood Took Everything

» Safar Ali: Everything Was Gone... Then We Found a Way Back

¢ Naimat: Our New Home Stands Strong

* Amna: The New Home Finally Made Us Feel Safe

e Sanaullah: When the Rains Came, We Finally Felt Safe

Which moment stays with you? Watch the stories on our social media channels and hear
directly from the people behind the progress figures. Their experiences are a reminder of why
sustained follow-up in Quetta, accountability across every PIP and faster delivery in the field
matter.

As September closes, IFRAP’s commitment remains focused on turning that collective effort
into more safe, resilient homes—and a more secure future for families rebuilding after the
2022 floods.

www.ifrap.org.pk
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Top Story

AUGUST SURGE IN IFRAP
HOUSING RECONSTRUCTION

IFRAP Stage 4 made remarkable progress in August, surging by 132.5%
compared with July—from 1,322 to 3,074 houses completed across all
partners!

A huge thank-you to every partner for this tremendous effort. Special
recognition goes to NRSP (+443.3%) and Tameer-e-Khalagq Foundation
(+361.5%) for their outstanding performance.
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REBUILDING HOPE & HOMES: FLOOD RECONSTRUCTION IN SOHBATPUR

{h\ BEFORE 2022 Flood Damage : Bigas 7@- AFTER  Reconstructed & Resilient

With the support of IFRAP (Integrated Flood Resilience and

Beneficiary: Mustafa, District Sohbatpur. : . 1 :
& Structure condition: Heavily damaged due to 2022 floods. @ Adaptation Project), House Reconstr.uctlon Unit (HRU)"
Mustafa successfully reconstructed his home. He and his

Home deemed uninhabitable. ; =
family are now safe, happy, and resilient.

Rebuilding
. Mustafa’s home was severely
Hope. damaged by the devastating 2022

floods, leaving his family in an

MUStafa,S unsafe and uninhabitable

structure. Through the support of

Journey from the Integrated Flood Resilience

and Adaptation Project (IFRAP) and
V I b'l't the Housing Reconstruction Unit
u nera I I y (HRU), his home has been
mgm successfully reconstructed with a

to Resnlence focus on safety and resilience.
The reconstructed home has
provided Mustafa and his family
with a safe, secure, and dignified
place to live, marking a meaningful

step toward recovery and a more
resilient future.

District Sohbatpur,

Balochistan

From flood-damaged
shelter to a safe and
resilient home.

www.ifrap.org.pk
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REBUILDING HOPE & HOMES: FLOOD RECONSTRUCTION IN SOHBATPUR

Beneficiary: Soomar Khan i 7
With the support of IFRAP (Integrated Flood Resilience and

Tehsil: Sohbatpur : ’ : :

3 Adaptation Project), House Reconstruction Unit (HRU),
UC:  Sohbatpur S Kh full b’k dhi
Village: Jamali Muhalla oomar Khan successfully reconstructed his home. He and his

Structure condition: Heavily damaged due to 2022 floods. family are now safe, happy, and resilient.
House deemed uninhabitable.

A y

RebUIIdlng Soomar Khan’s home was severely
damaged by the 2022 floods,
Hope: Soomar leaving the structure uninhabitable.

Kh 5 With the support of the Integrated
an S Flood Resilience and Adaptation
Project (IFRAP) and the Housing

Journey toa Reconstruction Unit (HRU), his

home was successfully

ReSiIient reconstructed.

Today, Soomar Khan and his family
Home have a safe, secure, and resilient

home, representing a significant
step toward recovery and a more
secure future.

District Sohbatpur,

Balochistan Location: Jamali
From flood-damaged Muhalla, Sohbatpur,
shelter to a safe and Balochistan.

resilient home.

www.ifrap.org.pk
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Automated Weather Stations (AWS)
Better rainfall data

Consistent, quality-controlled weather
observations

Stronger weather monitoring
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Strengthening Pakistan’s
Weather Monitoring
Network

Under IFRAP Component 2 — Modernization of
Hydromet and Climate Services in Pakistan (MHSP),
25 priority Automated Weather Station (AWS) sites
were finalized across Pakistan for Phase 1, with
environmental and social screening completed, 17
MoUs signed, and 6 additional MoUs initiated. Once
operational, the stations will provide reliable
observations of rainfall, temperature, humidity and
wind, supporting weather forecasting, agricultural
advisories, hazardous-weather assessment,
preparedness and climate-resilient planning. The
next phase will proceed with civil works followed by
equipment installation under Pakistan Meteorological
Department (PMD) supervision.

Progress Status: September 2026.

www.ifrap.org.pk
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Resilient Housing
Reconstruction As of
September 2026

BUILDING BACK =
SAFER, STRONGER & B =
MORE RESILIENT

RESILIENT HOUSING RECONSTRUCTION N f‘
As of September 2026 30,411 4,865,760 |

HOUSES PERSON-DAYS OF |
COMPLETED EMPLOYMENT /

\_ GENERATED /
CONSTRUCTION MILESTONES ACHIEVED A

% 62 ,042 houses reached plinth level COMMUNITIES ENGAGED & EMPOWERED
@ 2,?41 of 3,200 Village Reconstruction Committees formed
@ 1,6 59 VRCs trained on roles and responsibilities

houses [Eached [.Dof stage 0 1_, 428 VRCs trained in minimum construction standards

. e 32,993 of 97,000 beneficiaries trained
30,411 houses completed with finishing e 60.665 committes members engaged
]

! 47,23 O houses reached lintel level

o®e¢ Together, these achievements reflect continued progress toward

e

www.ifrap.org.pk
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Active Stories on our Social
Media Channels this Month:

From Losing Our Livelihood to Finding a New Home
— Gul Hassan’s Story | HRU-IFRAP Balochistan

A New Home, No More Fear of Rain | Lakhmeer
Khan’s Story | HRU-IFRAP Balochistan

The Day the Flood Took Everything | Shah Nawaz’s
Story | HRU-IFRAP Balochistan

Everything Was Gone... Then We Found a Way
Back | Safar Ali’s Story | HRU-IFRAP Balochistan

Our New Home Stands Strong | Naimat’s Story |
HRU-IFRAP Balochistan

The new Home Finally made us Feel Safe | Amna’s
Story | HRU-IFRAP Balochistan

When the Rains Came, We Finally Felt Safe |
Sanaullah’s Story | HRU-IFRAP Balochistan

www.ifrap.org.pk
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" Different Stages of
Construction Across
Various Districts in
Balochistan
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Different Stages of Construction Across Various Districts in
Balochistan
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