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FPMU plays a central role in stakeholder engagement and coordination at international and provincial levels, serving as a

national bridge that advances Balochistan’s development.
Project Director IFRAP, Mr. Asad Ullah Nasar, together with the Federal Project Management Unit (FPMU) team, is at the forefront of stakeholder
engagement and coordination at national, provincial, and international levels, serving as a vital conduit that aligns partners in support of Balochistan’s
development. By linking federal and provincial priorities with international expertise and resources, they help translate strategic commitments into practical,
on-the-ground results. Their leadership strengthens collaboration among government counterparts, development partners, and local stakeholders, ensuring
initiatives remain coherent, responsive, and mutually reinforcing. Through this coordinated approach, the IFRAP FPMU continues to advance a more
integrated pathway toward sustainable and inclusive development across Balochistan.
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International Day of Persons with Disabilities Observed by IFRAP-HRU
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Inclusion in Action: HRU-IFRAP Balochistan and NRSP celebrated the
International Day of Persons with Disabilities in Lasbela with a powerful
ity session highlightis ibility, resilience, and women’s
active participation.
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International Day of Persons with Disabilities celebrated in Naseer Abad

HRU-IFRAP and Islamic Relief Pakistan joined hands to promote inclusion,
inclusive e share gove@mt support p gre .and‘ reafﬁrm B to the rights )
Sohbatpur, ensuring persons with disabilities remain at the center of and well-being of all persons with disabilities. HRU RC Haji Tayab Yalanzai
resilient housing and community development initiatives. and other team members present on the occasion.

Mr. Irfan Umrani, a beneficiary with functional limitations from District
N bad, is extremely enthusiastic and happy to finally have a safe and
dignified home of his own to live in.
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Component 1: Progress Through Precision — IFRAP Phase-II Field Surveys
(Oct—Nov 2025)

Over the past two months, our teams have been on the ground across some of the most strategically important and technically significant
project locations, successfully completing Phase-II field surveys under the IFRAP - Integrated Flood Resilience and Adaptation Project -
Post Flood 2022
These surveys play a vital role in developing evidence-based designs, strengthening flood protection systems, and improving long-term
water security for local communities.
e——
? Project Sites Surveyed:
» Bakhra Ghulam Bolak
» Chath Dam
* Lohi Dam
* Palantk Dam
* Thal Dam, Mastung
* Toiwer Batozai
* Peechi Dam
* Sairh FP Jaho
» Zandra Tangi Gravity Dam
» Zarkhail Dam
» Zawa Dam (IFRAP)

Through comprehensive hydrological reviews, geotechnical observations, and community-level insights, each survey brings us closer to
building resilient and sustainable water infrastructure.

Grateful to our dedicated field teams & local stakeholders whose collaboration continues to drive meaningful progress across
Balochistan.

Component II- Major Milestone under IFRAP (MHSP)

PIU-Pakistan Meteorological Department has signed the contract for installing Advanced Automatic Weather Stations (AWS) under
The World Bank—funded Hydromet Project.

» What’s coming next
e Advanced, high-tech AWS sensors (being installed for the first time in Pakistan)

¢ Specifications aligned with WMO guidelines, developed with support from an international expert panel
¢ Nationwide deployment with greater focus on Balochistan
e Enhanced monitoring of met & agromet parameters, air quality, snowfall, and potential evapotranspiration

» Why it matters
With stronger observation networks alongside planned additions like new weather surveillance radars and high-performance computing,
PMD’s forecasting and warning capabilities can improve lead time, helping save lives and reduce economic losses from extreme

weather.

Our teams are driving this forward through the World Bank’s extensive procurement process and continued technical collaboration.
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