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Ministry of Planning, Development & Special Initiatives

Under PM Shehbaz Sharif’s vision and
Federal Minister for Planning,
Development & Special Initiatives
Prof. Ahsan Igbal’s leadership, with
the support of Government of
Balochistan, a monumental project in
33 districts of Balochistan has been y _ 42 547 15.000
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Through the Housing Reconstruction Unit (IFRAP), over 284,000 flood-affected
families are getting homes for free: roofs, protection, and hope!

e 42,547 houses under construction

e 15,000+ already completed

e Phase 1: 97,000 homes with Rs 46 billion allocated

¢ Rs 400,000 per home in installments, + Rs 50,000 extra for special persons

e Priority for women, elderly, and vulnerable
The houses are built disaster-resilient under local community oversight with full
transparency.

TOGETHER, WE RISE!

Prime Minister Shehbaz Sharif is committed

to rebuilding Balochistan after the floods.
With the Integrated Flood Resilience and Adaptation
Project, we are reconstructing 98,000 homes.
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@ Karachi | IFRAP Mid-Year Progress Review
(2930 January 2026)

The Federal Project Management Unit IFRAP successfully organized the Mid-Year Progress Review Meeting which brought together key
stakeholders to review progress, address challenges, and align collective efforts towards strengthening flood resilience and climate
adaptation across Pakistan.

From Recovery to Resilience — Building Back Better, Together

Implemented under the leadership of the Ministry of Planning Development and Special Initiatives, with support from The World Bank,
and in collaboration with implementing partners and stakeholders, IFRAP continues to advance coordinated, resilient recovery efforts.

Project Director IFRAP visits Reconstructed Houses
@ Lasbela, Balochistan

A defining moment of unity, Balochistan’s communities and the Federal government Ministry of Planning Development and Special
Initiatives coming together where it matters most: on the ground. Mr. Asad Ullah Nasar (Project Director, IFRAP) visited the newly
constructed homes for flood-affected families. Seeing him among the community brought a genuine sense of hope and happiness.

During the visit, the Project Director sat with residents and asked the questions that matter regarding their needs, challenges and
satisfaction over the work delivered.

The response from the community- men, women, children, and local elders was deeply encouraging. Families expressed gratitude,
happiness, and satisfaction, sharing how much it means to rebuild life with dignity after losing so much.

For all of us involved, it was a moment of pride and light to see the work started under IFRAP Housing Reconstruction Unit (IFRAP)
Balochistan gaining strong momentum turning commitment into impact, and plans into roofs over heads.
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