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EXECUTIVE SUMMARY
This  quar ter ly  progress  repor t  presents  the  ach ievements  of  the  In tegrated  F lood
Resi l ience  and Adaptat ion  Pro ject  ( IFRAP)  f rom January  to  March  2025.  The  8th
Pro ject  Steer ing  Commit tee  (PSC)  Meet ing ,  cha i red  by  the  Min is ter  for  P lann ing ,
Deve lopment ,  and  Spec ia l  In i t ia t ives  (MoPD&SI) ,  was  he ld  on  12  February  2025.  The
pro ject  progress  was presented  to  commit tee  by  Pro ject  D i rector  IFRAP,  Mr .  Asfand
Yar  Khan.   Addi t iona l ly ,  the  PSC f ina l ized  the  se lect ion  of  d is t r ic ts  and benef ic iary
cr i te r ia  for  Component  3  (Res i l ient  Housing  Reconst ruct ion)  and approved an
addi t iona l  PKR 50 ,000 per  benef ic iary  for  the  prov is ion  of  ramps and access ib i l i t y
features  for  persons  wi th  d isab i l i t ies .
Progress  under  Component  1  (Communi ty  Inf rast ructure  Rehabi l i ta t ion)  remained
l imi ted  dur ing  the  repor t ing  per iod ,  as  phys ica l  implementat ion  had not  yet
commenced.  However ,  key  preparatory  act ions  were  completed ,  inc lud ing  the
approva l  of  a l l  sub-components  by  the  Cent ra l  Deve lopment  Work ing  Par ty  (CDWP)
and the  Execut ive  Commit tee  of  the  Nat iona l  Economic  Counci l  (ECNEC) .  The
procurement  process  for  the  Des ign  and Superv is ion  f i rms is  in  i ts  f ina l  s tages ,
pos i t ion ing  the  component  for  operat iona l  ro l lout  in  the  upcoming per iod .
Under  Component  2  (St rengthening  Hydromet  and C l imate  Serv ices) ,  the  Pak istan
Meteoro log ica l  Depar tment  (PMD)  ach ieved cr i t ica l  mi lestones ,  inc lud ing  the
ident i f icat ion  of  radar  s i tes ,  advancement  in  procurement  processes  for  Automat ic
Weather  Stat ions  (AWS)  and Agro-meteoro log ica l  Systems,  and capaci ty -bu i ld ing
in i t ia t ives  that  have  st rengthened the  nat iona l  f lood forecast ing  and c l imate
res i l ience  f ramework .
The  Housing  Reconst ruct ion  Uni t  (HRU)  made substant ia l  p rogress  dur ing  the
quar ter .  A  tota l  of  31 ,695 benef ic iary  forms were  va l idated ,  reconst ruct ion  act iv i t ies
for  9 ,918 hous ing  un i ts  were  in i t ia ted  wi th  s tage-wise  moni tor ing ,  and  fu l l
reconst ruct ion  of  104 houses  under  Batch-1  was completed.  HRU f ie ld  teams
conducted  overs ight  v is i ts  across  f ive  d is t r ic ts ,  ensur ing  qua l i ty  assurance ,
benef ic iary  engagement ,  and  the  adherence  to  d isaster  r isk  reduct ion  gu ide l ines .
Major  ach ievements  a lso  inc luded the  expans ion  of  the  pro ject  MIS  wi th  advanced
moni tor ing  too ls ,  reso lut ion  of  over  ha l f  of  the  genera l  g r ievances  through the
Gr ievance Redressa l  Mechanism (GRM) ,  and st rengthened env i ronmenta l ,  soc ia l ,  and
gender  safeguard  pract ices  through st ructured  t ra in ing  and f ie ld - leve l  in tervent ions .
Progress  under  Component  4  (L ive l ihood Support  and Watershed Management)
remained paused dur ing  the  repor t ing  per iod ,  as  the  BLEP STEP account  suspended.
Act iv i t ies  under  Component  5  (Pro ject  Management  and Technica l  Ass is tance)
cont inued steadi ly ,  w i th  key  operat iona l  approva ls  f ina l ized  and susta ined focus  on
moni tor ing ,  repor t ing ,  s takeholder  coord inat ion  and progress  updates .  Severa l  h igh-
leve l  fo l low-up meet ings  and sub-commit tee  sess ions  were  convened to  susta in
implementat ion  momentum and ensure  a l ignment  wi th  pro ject  requ i rements .
Addi t iona l ly ,  robust  env i ronmenta l ,  soc ia l ,  and  gender  safeguard  mechanisms were
re inforced across  a l l  components  through targeted  t ra in ing  programs,  gr ievance
redressa l  s t rengthening ,  and enhanced f ie ld  moni tor ing  systems.  F inanc ia l l y ,
cumulat ive  pro ject  expendi tures  reached PKR 2 ,343.38  mi l l ion  by  the  end of  March
2025 ,  ref lect ing  cont inued d isbursement  ef for ts .  
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PROJECT OVERVIEW
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Component 1: Community Infrastructure
Rehabilitation (US$ 50 million) 

Project Implementation Unit (PIU): Balochistan
Integrated Water Resources Management and
Development Project (BIWRMDP), Balochistan 

Component 2: Strengthening Hydromet and Climate
Services (US$ 40 million) 

PIU: Pakistan Meteorological Department (PMD),
Ministry of Defence, Islamabad  

Component 3: Resilient Housing Reconstruction and
Restoration (US$ 75 million) 

PIU: Housing Reconstruction Unit, Balochistan

Component 4: Livelihood Support and Watershed
Management (US$ 40 million) 

PIU: Balochistan Livelihood and Entrepreneurship
Project (BLEP), Balochistan 

Component 5: Project Management, Technical
Assistance, Strengthening (US$ 8 Million) 

PIU: Federal Project Management Unit (FPMU),
Islamabad, Ministry of Planning, Development and
Special Initiatives (MoPD&SI)

Component 6: Contingent Emergency Response (US$
00 Million) Implementing Agency: Government of Pakistan (GoP)

PROJECT COMPONENTS   
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IMPLEMENTATION STATUS
COMPONENT WISE
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Components and
Subcomponents

Scope Implementing Entity

Sub-component 1.1:
Rehabilitation of Irrigation and
Flood Control Infrastructure (US$
25 million)

58 sub-projects including 12 flood
protection structures, 31 schemes
for dams & spillways rehabilitation,
15 flood & perennial irrigation
schemes, 28 districts. 

Balochistan Integrated Water
Resources Management and
Development Project (BIWRMDP)

Sub-component 1.2: Restoration
of Water Supply Schemes (US$ 10
million)

Rehabilitation of 305 water supply
schemes including Drilling &
Development of Bore, Repair of
Pump House, Boundary Wall, Water
Tank, Filtration System, Laying of
Pipeline, Supply & Installation of
Solar Pumping Machinery & Pipe
etc.

Sub-component 1.3:
Reconstruction and Rehabilitation
of Roads and Bridges (US$ 10
million)

43 prioritized Roads having length
of 386.3 km and 19 bridges in flood
affected districts.

Sub-component 1.4: Restoration
of Small Community Facilities
(US$ 05 million)

Health & Education sector
Initiatives focusing Equipment,
solar systems, infrastructure
upgrades including restoring
essential utilities (electricity, water,
sanitation) and capacity building of
human resource. 

(BIWRMP)/PMU School
Department & Health Department

COMPONENT 1: 
COMMUNITY INFRASTRUCTURE
REHABILITATION 

IMPLEMENTATION STATUS:
The pro ject  has  made s ign i f icant  progress ,  w i th  a l l  sub-components  approved by  the  Cent ra l
Deve lopment  Work ing  Par ty  (CDWP)  and the  Execut ive  Commit tee  of  the  Nat iona l  Economic
Counci l  (ECNEC) ,  in  accordance wi th  the  approved Pro ject  Concept - I  (PC- I ) .  However ,  dur ing
the  repor t ing  per iod ,  the  procurement  process  for  the  Des ign  and Superv is ion  f i rms under
Component  1  was act ive ly  underway ,  w i th  key  s teps  such as  b id  eva luat ion  in  progress .   A
deta i led  l is t  of  act iv i t ies  is  prov ided in  Annex-A  for  reference.
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SUBCOMPONENT 1.1. REHABILITATION OF IRRIGATION AND FLOOD CONTROL
INFRASTRUCTRE 
i .  On June 29 ,  2024 ,  the  Execut ive  Commit tee  of  the  Nat iona l  Economic  Counci l  (ECNEC)
granted  approva l  for  the  pro ject .  Fo l lowing  th is ,  the  PC- I  was  re turned to  the  I r r igat ion
Depar tment  for  rev is ions  based on  ECNEC's  dec is ions.  The  rev ised  PC-  I  have  successfu l ly
been submit ted  v ia  the  IPAS p lat form on September  27 ,  2024.  

i i .  In  te rms of  procurement ,  the  combined eva luat ion  repor t  was submit ted  to  the  Wor ld  Bank
regard ing  h i r ing  a  des ign  and superv is ion  consul tancy  f i rm.

SUBCOMPONENT 1.2. RESTORATION OF WATER SUPPLY SCHEMES

i .  The  CDWP has  granted  approva l  for  the  pro ject .  Fo l lowing  th is  dec is ion ,  the  rev ised
documents  are  re turned to  the  I r r igat ion  Depar tment  and subsequent ly  up loaded on
September  27 ,  2024.  

i i .  The  terms of  reference ,  the  Technica l  Eva luat ion  Repor t  for  the  h i r ing  of  Des ign  and
Superv is ion  Consul tants  has  been submit ted  to  the  Wor ld  Bank  for  rev iew and approva l .
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SUBCOMPONENT 1.3. RECONSTRUCTION AND REHABILITATION OF ROADS AND
BRIDGES

i .  The Execut ive  Commit tee  of  the  Nat iona l  Economic  Counci l  (ECNEC)  granted  approva l  on
June 29 ,  2024.  Fo l lowing  th is ,  the  Terms of  Reference  (TORs)  underwent  a  thorough rev iew
by the  Wor ld  Bank  and rece ived  f ina l  approva l .  

i i .  Technica l  Eva luat ion  repor t  sent  to  the  Wor ld  Bank  for  rev iew and approva l  in  connect ion
to  the  h i r ing  of  the  des ign  and superv is ion  consul tants .  

SUBCOMPONENT 1.4. RESTORATION OF SMALL COMMUNITY FACILITIES (EDUCATION
& HEALTH)

i .  The  CDWP has  granted  approva l  for  the  Heal th  and Educat ion  sectors .  These  sectors  wi l l
be  ass igned to  one  of  the  consul tants  h i red  for  other  three  sectors .  

i i .  Revamping the  educat ion  inf rast ructure  the  Government  Boys  High  School  Ta j  Muhammad
Lehr i ,  Dera  Murad Jamal i .  Const ruct ion ,  repa i r ,  and  renovat ion  are  completed  &  the  repa i r
and renovat ion  of  RHC (Rura l  Heal th  Center )  Manjoshor i  completed.  procurement  p lan  and
the  d i rect  h i r ing  process  for  the  consul tant  shared  wi th  the  Wor ld  Bank  for  approva l .

ENVIRONMENTAL & SOCIAL SAFEGUARD PROGRESS

As par t  of  compl iance  wi th  the  Wor ld  Bank 's  env i ronmenta l  and soc ia l  f ramework ,  s ign i f icant
progress  has  been made under  Component  1  in  prepar ing  the  necessary  safeguard
documentat ion .  The  fo l lowing  key  inst ruments  have  been deve loped and formal ly  submit ted
to  the  Wor ld  Bank :

Env i ronmenta l  and Soc ia l  Management  Framework  (ESMF)
Env i ronmenta l  and Soc ia l  Commitment  P lan  (ESCP)
Reset t lement  Po l icy  Framework  (RPF)
Stakeholder  Engagement  P lan  (SEP)
Labor  Management  P lan  (LMP)
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COMPONENT 2:
STRENGTHENING HYDROMET
AND CLIMATE SERVICES

Components and
Subcomponents

Scope Implementing Entity

Sub-component 2.1:
Modernization of the Observation
Infrastructure. Data Management,
and Forecasting Systems (US $30
million)

05 Weather Radars Gwadar. D.1
Khan, Cherat, Lahore and Quetta,
300 Automatic weather Stations at
Tehsil levels, 01 High Performance
Computing System ~220 Tera
FLOPS, 03 mobile weather Radars,
50 New Agromet Observational
stations, Institutional
Strengthening (IMG, CDPC,
RCDPC’s). Develop National
Framework for Climate Services,
FM radio channels & media centers
for public engagement,
Develop/upgrade mobile
applications, introduce flood
inundation software and advanced
forecasting technologies.

PIU PMD (Aviation Division)

Sub-component 2.2: Provision of
Technical Assistance, Institutional
Strengthening, and Capacity
Building (US $10 million)

This  component  focuses  on  enhancing  the  Pak istan  Meteoro log ica l  Depar tment ’s  (PMD)
capaci ty  to  generate  and ut i l i ze  hydrometeoro log ica l  (Hydromet)  in format ion  for  in formed
decis ion-making.  Cur rent ly ,  PMD’s  coverage in  the  western  reg ions—part icu lar ly  in
Baloch istan—remains  l imi ted .  By  improv ing  c l imate  and f lood forecast ing  capabi l i t ies ,
inc lud ing  ear ly  warn ing  systems,  th is  component  a ims to  mi t igate  the  impacts  of  c l imate -
re la ted  hazards .  The  in i t ia t ive  wi l l  not  on ly  benef i t  Ba loch istan  but  wi l l  a lso  cont r ibute  to
improved res i l ience  across  Pak istan  by  expanding  Hydromet  networks  nat ionwide  through
state -of - the -ar t  technolog ica l  upgrades.  A  deta i led  l is t  of  act iv i t ies  is  prov ided in  Annex-
B  for  reference.

ASSESSMENTASSESSMENT
VISIT TO IMG,VISIT TO IMG,
KARACHIKARACHI



IMPLEMENTATION STATUS
Substant ia l  p rogress  was made under  the  hydrometeoro log ica l  serv ices  component ,  led  by
the  Pak istan  Meteoro log ica l  Depar tment  (PMD) .  Key  procurement  processes  advanced
sign i f icant ly ,  inc lud ing  the  inv i ta t ion  and opening  of  b ids  for  Automat ic  Weather  Stat ions
(AWS)  and Agromet  Systems.  The  Technica l  Eva luat ion  Repor t  is  scheduled  to  be  submit ted
to  the  Wor ld  Bank  in  ear ly  Apr i l  2025.

The procurement  of  the  System Integrator  progressed wi th  the  rece ipt  of  n ine  Express ions  of
Interest  (EOIs) ,  complet ion  of  the  eva luat ion  process ,  and issuance of  the  Request  for
Proposals  (RFP)  to  shor t l is ted  f i rms.  Procurement  for  the  c iv i l  works  consul tancy  was
successfu l ly  completed ,  w i th  the  cont ract  s igned on  27  March  2025.  The  consul tants  have
s ince  commenced des ign  rev iew act iv i t ies ,  inc lud ing  for  the  IMG Bui ld ing  in  Karach i .

Addi t iona l ly ,  the  EOI  process  for  the  Superv is ion  Consul tancy  for  Weather  Surve i l lance
Radars  advanced ,  wi th  f ive  EOIs  rece ived  and eva luat ions  cur rent ly  underway.  On the
inst i tu t iona l  f ront ,  a  capac i ty  assessment  of  the  IMG and the  Met  Workshop in  Karach i  was
conducted ,  which  led  to  an  occupat iona l  hea l th  and safety  t ra in ing  in  co l laborat ion  wi th
S indh Emergency  Rescue 1122.

A technica l  v is i t  was  a lso  conducted  to  the  F lood Forecast ing  D iv is ion  (FFD)  in  Lahore  to
support  the  des ign  of  the  F lood Ear ly  Warn ing  System (FEWS) .  Fur thermore ,  PMD in i t ia ted
coord inat ion  wi th  the  I r r igat ion  Depar tment  of  Ba loch istan  to  a l ign  upcoming AWS
insta l la t ions .  The  PIU-PMD a lso  t rans i t ioned to  i ts  ded icated  of f ice  premises  in  Sa idpur ,
Is lamabad ,  fur ther  s t rengthening  operat iona l  coord inat ion  and read iness.

ENVIRONMENTAL AND SOCIAL
SAFEGUARD PROGRESS

Dur ing  the  repor t ing  per iod ,  s ign i f icant  advancements  were  made in  uphold ing  Env i ronmenta l
and Soc ia l  (E&S)  safeguards  across  pro ject  act iv i t ies .  The  Env i ronment  and Soc ia l  Un i t  was
formal ly  estab l ished and staf fed  wi th  qua l i f ied  profess iona ls  to  ensure  ef fect ive  safeguard
overs ight .  

Core  Env i ronmenta l  and Soc ia l  (E&S)  inst ruments ,  inc lud ing  the  Env i ronmenta l  and Soc ia l
Management  Framework  (ESMF) ,  S takeholder  Engagement  P lan  (SEP) ,  Labor  Management
Plan  (LMP) ,  and  Env i ronmenta l  and Soc ia l  Commitment  P lan  (ESCP) ,  were  f ina l ized ,
endorsed ,  and d isc losed on  the  pro ject  websi te .  In  addi t ion ,  a  Gr ievance Redress  Mechanism
(GRM) was deve loped and formal ly  adopted  at  the  Pro ject  Implementat ion  Uni t  (P IU)  leve l  to
manage and t rack  compla ints .

Spec i f ic  to  the  PMD sub-component ,  an  env i ronmenta l  and soc ia l  screen ing  check l is t  was
deve loped for  the  insta l la t ion  of  45  Automat ic  Weather  Stat ions ,  and the  screen ing  for  the
Quet ta  radar  s i te  has  been completed.  The  Env i ronmenta l  and Soc ia l  Management  P lan
(ESMP)  for  radar  insta l la t ions  is  cur rent ly  under  deve lopment .  Capaci ty -bu i ld ing  ef for ts
inc luded an  on l ine  t ra in ing  sess ion  on  the  ESMF and i ts  core  pr inc ip les ,  as  wel l  as  a  F i rs t  A id
and Occupat iona l  Heal th  and Safety  (OHS)  t ra in ing  for  MET Workshop Karach i  s taf f ,
conducted  in  co l laborat ion  wi th  S indh Emergency  Serv ice  Rescue 1122 under  the  MHSP
in i t ia t ive . 11



STAKEHOLDER COORDINATION
REPORT 

Dur ing  the  repor t ing  per iod ,  key  coord inat ion  and overs ight  act iv i t ies  were  car r ied  out  to
ensure  the  smooth  implementat ion  of  the  In tegrated  F lood Res i l ience  and Adaptat ion
Pro ject  ( IFRAP) .  The  8th  Pro ject  Steer ing  Commit tee  (PSC)  meet ing  of  the  Post -F lood
Reconst ruct ion  Program 2022 – IFRAP was convened on  12  February  2025 ,  under  the
chai rmanship  of  the  Honorab le  Min is ter  for  P lann ing ,  Deve lopment ,  and  Spec ia l  In i t ia t ives ,
and co-cha i red  by  the  Chief  Min is ter  of  Ba loch istan .  The  meet ing  was he ld  at  the  P lann ing
Commiss ion ,  Is lamabad ,  wi th  par t ic ipat ion  f rom federa l  and prov inc ia l  s takeholders .

To a l ign  hydrometeoro log ica l  in tervent ions  wi th  ex is t ing  systems,  coord inat ion  was
under taken wi th  i r r igat ion  depar tments  of  Ba loch istan ,  Pun jab ,  Khyber  Pakhtunkhwa,  and
Sindh regard ing  AWS insta l la t ions  funded by  var ious  donors .  In  addi t ion ,  the  P IU-MHSP
team conducted  a  f ie ld  v is i t  to  the  IMG and Met  Workshop in  Karach i  to  assess  the
inf rast ructure  and technica l  requ i rements  for  i ts  p lanned upgradat ion .

Fur thermore ,  the  IFRAP team,  led  by  the  Pro ject  D i rector ,  v is i ted  PIU-PMD to  rev iew
progress ,  d iscuss  operat iona l  cha l lenges ,  and st rengthen coord inat ion  between the  FPMU
and the  execut ing  agenc ies .
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COMPONENT 3: HOUSING
RECONSTRUCTION UNIT

Components and
Subcomponents

Scope Implementing Entity

Sub-component 3.1: Beneficiary-
driven Housing Reconstruction
Grants (US$60 million)

Construction of 35,100 Housing
units through Community driven
reconstruction model, by
transferring PKR. 400,000/ cash to
each eligible beneficiary as per the
damage assessment including
technical assistance on resilient
housing design and support to
communities for reconstruction.

Housing Reconstruction Unit
(HRU)/Federal Project Management
Unit (FPMU)

Sub-component 3.2: Technical
Assistance and Institutional
Strengthening (US$15 million)

IMPLEMENTATION STATUS
The Housing  Reconst ruct ion  Uni t  (HRU)  made s ign i f icant  progress  in  implement ing  key
act iv i t ies  under  the  Res i l ient  Housing  Reconst ruct ion  component .  A  tota l  of  210 ,603
benef ic iary  forms were  successfu l ly  rev iewed and up loaded onto  the  HRU Management
Informat ion  System (MIS)  dashboard ,  re f lect ing  the  acce lerated  pace  of  f ie ld  operat ions .
Dur ing  the  repor t ing  per iod ,  the  HRU Qual i ty  Assurance (QA)  team completed  data
cer t i f icat ion  for  31 ,695 benef ic iar ies ,  mark ing  a  cr i t ica l  s tep  toward  ensur ing  data  accuracy ,
e l ig ib i l i t y  ver i f icat ion ,  and  compl iance  wi th  pro ject  s tandards .

Fo l lowing  cer t i f icat ion ,  const ruct ion  act iv i t ies  commenced for  the  ver i f ied  benef ic iar ies ,
reconst ruct ion  act iv i t ies  for  8 ,478 hous ing  un i ts  were  in i t ia ted  wi th  s tage-wise  moni tor ing ,
wi th  3 ,857 households  reach ing  the  p l in th  s tage  (Stage  1) ,  291 households  progress ing  to  the
second stage  (L inte l ) ,  99  reach ing  the  th i rd  s tage  (Roof) ,  and  104 (Batch-1)  houses  fu l l y
completed  in  adherence  to  D isaster  R isk  Reduct ion  (DRR)  gu ide l ines .  These  mi lestones
demonstrate  a  s t rong star t  in  t rans i t ion ing  f rom benef ic iary  va l idat ion  to  on-ground
reconst ruct ion .

F ie ld - leve l  implementat ion  was act ive ly  supported  by  Regiona l  Coord inators  (RCs) ,  Reg iona l
Engineers  (REs) ,  and  Communi ty  F ie ld  Superv isors  (CFSs) ,  who conducted  extens ive  v is i ts
across  Kachhi ,  Jha l  Magsi ,  Naseerabad ,  Jaf farabad ,  and Lasbela  d is t r ic ts .  These  v is i ts
focused on  oversee ing  ongoing  data  va l idat ion ,  ensur ing  the  format ion  and t ra in ing  of  V i l lage
Reconst ruct ion  Commit tees  (VRCs) ,  fac i l i ta t ing  the  opening  of  benef ic iary  bank  accounts ,
and moni tor ing  const ruct ion  progress .

Moreover ,  the  f ie ld  teams he ld  regu lar  in teract ions  wi th  d is t r ic t  admin is t rat ions  to  reso lve
log ist ica l  and operat iona l  cha l lenges ,  enabl ing  smoother  coord inat ion  and acce lerated
del ivery  of  serv ices  to  benef ic iar ies .  Th is  in tegrated  approach ref lects  HRU’s  commitment  to
t imely ,  t ransparent ,  and  communi ty -dr iven  reconst ruct ion  ef for ts  in  the  most  f lood-af fected
dist r ic ts  of  Ba loch istan .
A  deta i led  l is t  of  act iv i t ies  is  prov ided in  Annex-C  for  reference.
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The Procurement  of  Implement ing  Par tners  for  a l l  10  Lots  has  been completed.  The
deta i ls  are  as  under

BENEFICIARY-DRIVEN HOUSING
RECONSTRUCTION GRANTS

Lots Districts Firm Name
Total No. of

Beneficiaires

Lot-1
Quetta, Pishin, Killa

Abdullah, Chaman, Harnai
Procurement is

Underway
   18,752 

Lot-2
Killa Saifullah, Zhob,

Shernai, Loralai, Duki,
Ziarat

TARAQEE
FOUNDATION JV

SAFCO
14,116

Lot-3
Mastung, Kalat, Surab,

Khuzdar, Noshki, Kharan,
Washuk

Procurement is
Underway

22,532

Lot-4
Lasbela, Gawadar,

Punjgor, Awaran

National Rural
Support Program

(NRSP)
22,914

Lot-5 Kachi, Sibi
Taraqee Foundation

JV SAFCO
26,440

Lot-6
Jhal Magsi, Usta

Muhammad
Procurement is

underway
38,058

Lot-7 Naseerabad
ISLAMIC RELIEF
PAKISTAN (IRP)
ISLAMIC RELIEF

51,996

Lot-8 Jaffarabad
 ISLAMIC RELIEF
PAKISTAN (IRP)
ISLAMIC RELIEF

28,658

Lot-9
Dera Bugti, Kohlu,

Musakhel, Barkhan
Pakistan Tameer-e-

Khalq Foundation (TKF)
35,382

Lot-10 Sohbatpur
Procurement is

underway
25.464

Total 284,312
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Benef ic iary  Data  Val idat ion
As of  repor t ing  per iod  103 ,212 benef ic iary  forms co l lected  and up loaded onto  the  HRU
MIS Dashboard .

Data  Cert i f icat ion  and Construct ion  Progress
31 ,695 benef ic iary  forms cer t i f ied  by  HRU Qual i ty  Assurance team.
Const ruct ion  s tar ted  for  3 ,857 cer t i f ied  benef ic iar ies :

3 ,857 at  P l in th  Leve l  (Stage  1)
291 at  Second Stage  (L inte l )
99  at  Th i rd  Stage  (Roof)
104 houses  fu l l y  completed  as  per  DRR standards .

Fie ld  V is i ts  and On-Ground Moni tor ing
Fie ld  teams conducted  moni tor ing  v is i ts  to  Kachhi ,  Jha l  Magsi ,  Naseerabad ,
Jaf farabad ,  and Lasbela .
Act iv i t ies  inc luded VRC format ion ,  benef ic iary  account  opening ,  and const ruct ion
overs ight .

Coordinat ion  wi th  D ist r ic t  Administ rat ion
Regular  engagement  wi th  d is t r ic t  author i t ies  he lped reso lve  implementat ion
bot t lenecks  and fac i l i ta ted  smooth  pro ject  execut ion .

In tegrat ion  of  MIS and QA Processes
The MIS ,  a long wi th  Qual i ty  Assurance mechanisms,  served as  a  cent ra l  p la t form for
ensur ing  t ransparent  t rack ing  and accountab i l i ty  throughout  the  implementat ion
process.
The Moni tor ing  and Eva luat ion  team a lso  cont r ibuted  s ign i f icant ly  by  rev iewing  over
500 benef ic iary  va l idat ion  forms on  the  MIS  Dashboard  and conduct ing  randomized
sampl ing  and ana lys is  for  vu lnerab i l i ty  and land ownersh ip  ver i f icat ion .  A  ref resher
t ra in ing  sess ion  was organized  for  Communi ty  F ie ld  Superv isors  on  VRC format ion  and
the  Terms of  Par tnersh ip ,  emphasiz ing  inc lus ive  benef ic iary  engagement .  The  M&E
team a lso  par t ic ipated  in  nat iona l - leve l  t ra in ings  organized  by  the  P lann ing
Commiss ion  (on  PC- I I I  data  repor t ing)  and UNDP (on  res i l ient  recovery  data
management)

VRC FORMATION MEETINGVRC FORMATION MEETING



Dur ing  the  repor t ing  quar ter ,  the  Pro ject  MIS  Sect ion  of  the  Housing  Reconst ruct ion  Uni t
(HRU)  ach ieved substant ia l  advancements  in  system deve lopment  and mobi le  appl icat ion
deployment .  The  mobi le  appl icat ion  was enhanced to  inc lude  mul t ip le  new modules  such
as Const ruct ion  Moni tor ing  Forms (Stages  1  to  4) ,  VRC Format ion  and Tra in ing  Forms,
and check l is ts  re la ted  to  Soc ia l  Safeguards ,  Gender ,  and  Env i ronment .  These  too ls  have
s ign i f icant ly  improved f ie ld  data  co l lect ion ,  benef ic iary  t rack ing ,  and safeguard
compl iance  documentat ion .  The  MIS  Dashboard  was expanded wi th  ded icated  ver i f icat ion
modules  and dashboards  for  F ie ld  Engineers ,  Reg iona l  Eng ineers ,  Qual i ty  Assurance ,
F inance ,  IP  Heads ,  and HRU Superv isors .  Each safeguard  and programmat ic  area
inc lud ing  gender ,  env i ronment ,  and  soc ia l  mi t igat ion  was supported  wi th  spec ia l ized
dashboards  to  fac i l i ta te  t imely  data  co l lect ion  and dec is ion  making.  

At  the  same t ime ,  the  Inf rast ructura l  Deve lopment  Sect ion  oversaw the  reconst ruct ion  of
104 houses  under  Batch-1  and in i t ia ted  the  const ruct ion  of  Batches  2  and 3 .  HRU’s
Regional  Eng ineers  conducted  f ie ld  v is i ts  across  target  d is t r ic ts  to  moni tor  compl iance
wi th  Min imum Const ruct ion  Standards ,  whi le  a lso  prov id ing  on-s i te  technica l  support  and
t ra in ing  to  masons and communi ty  members .  Addi t iona l ly ,  the  inf rast ructure  team p layed
a key  ro le  in  rev iewing  va l idat ion  forms as  par t  of  the  Data  Rev iew Commit tee  (DRC)  and
contr ibuted  to  the  Qual i ty  Assurance cer t i f icat ion  process  through the  HRU MIS p lat form.
As of  March  31 ,  2025 ,  a  tota l  of  8 ,478 houses  were  at  var ious  stages  of  const ruct ion
across  d is t r ic ts ,  5 ,208 house layout  prov ided ,  w i th  3 ,270 at  the  p l in th  leve l ,  291  at  the
l in te l  leve l ,  99  at  the  roof  leve l ,  and  104 houses  under  Batch-1  fu l l y  completed.  D is t r ic t -
wise  progress  inc luded:

Jaffarabad:  2 ,323 houses  (1 ,140 p l in th ,  165 l in te l ,  99  roof ,  104 completed)
Naseerabad:  2 ,332 houses  (1 ,044 p l in th ,  42  l in te l )
Kachhi :  1 ,576 houses  (676 p l in th ,  80  l in te l )
Lasbela :  2 ,247 houses  (410 p l in th ,  4  l in te l )

ENVIRONEMENT & SOCIAL
SAFEGUARD

Dur ing  the  repor t ing  per iod ,  the  Housing  Reconst ruct ion  Uni t  (HRU)  made s ign i f icant
progress  in  advanc ing  env i ronmenta l ,  gender ,  and  soc ia l  safeguards  across  the  pro ject .
The  Env i ronment  Team,  in  co l laborat ion  wi th  Implement ing  Par tners  ( IPs) ,  led  key
capaci ty -bu i ld ing  and compl iance  moni tor ing  in i t ia t ives .  Two Tra in ing  of  Tra iners  (ToT)
sess ions  had conducted  one  focused on  env i ronmenta l  gu ide l ines  for  V i l lage
Reconst ruct ion  Commit tees  (VRCs)  and labor ,  and  the  second on  t ra in ing  IP  s taf f  in  the
use  of  the  HRU mobi le  app for  VRC format ion  and up loading  env i ronment - re la ted
documentat ion .  Regular  coord inat ion  was mainta ined wi th  IP  s taf f  to  co l lect  updates ,  and
a s impl i f ied  repor t ing  format  was in t roduced to  s t reaml ine  env i ronmenta l  repor t ing  to
HRU.  The  Env i ronment  Team deve loped and d ig i t ized  an  Env i ronmenta l  Moni tor ing
Check l is t ,  and  conducted  or ientat ion  sess ions  wi th  IPs  on  i ts  usage ,  inc lud ing
responsib i l i t ies  and repor t ing  f requency .  Data  f rom 3 ,638 env i ronmenta l  screen ing
check l is ts  f rom d is t r ic ts  such as  Jaf farabad ,  Naseerabad ,  Lasbela ,  and  Kachhi  were
rev iewed ,  ref lect ing  adherence  to  env i ronmenta l  protocols .
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On the  gender  safeguards  f ront ,  substant ia l  p rogress  was ach ieved in  promot ing  inc lus ive
and gender -sens i t ive  implementat ion .  The  Terms of  Reference  (ToRs)  for  the  engagement
of  a  Gender  Serv ice  Prov ider  were  f ina l ized  and shared  wi th  the  Wor ld  Bank.
Consul tat ions  were  he ld  wi th  par tner  banks  to  reso lve  cha l lenges  faced by  female
benef ic iar ies  in  thumbpr int  ver i f icat ion .  These  ef for ts  led  to  the  dep loyment  of  mobi le
b iometr ic  serv ices  in  remote  areas  and the  in t roduct ion  of  ear ly  morn ing ,  women-on ly
bank ing  hours  to  fac i l i ta te  cu l tura l l y  appropr ia te  and access ib le  serv ices .  The  Gender
Act ion  P lan  was rev iewed and submit ted  to  the  Wor ld  Bank.  A  ToT sess ion  was conducted
for  IP  s taf f ,  cover ing  ident i f icat ion  and response to  Gender -Based V io lence  (GBV) ,  Sexual
Exp lo i ta t ion ,  Abuse and Harassment  (SEA/SH) ,  re fer ra l  mechanisms,  and gender -sens i t ive
benef ic iary  engagement  approaches.  HRU rev iewed benef ic iary  data  to  ensure  the
inc lus ion  of  women,  vu lnerab le  ind iv idua ls ,  and  persons wi th  d isab i l i t ies .  Fur thermore ,  a
gender -d isaggregated  data  screen ing  check l is t  was deve loped ,  d ig i t ized ,  and shared  wi th
IPs ,  accompanied  by  t ra in ings  to  ensure  ef fect ive  use  in  gender - responsive  data
col lect ion  and moni tor ing .

Soc ia l  safeguard  measures  were  a lso  s t rengthened dur ing  the  quar ter .  The  Gr ievance
Redress  Mechanism (GRM) became fu l l y  operat iona l ,  w i th  GRM Commit tees  not i f ied  and
act ive ly  address ing  compla ints  rece ived  v ia  emai l .  The  compla int  process  was
st reaml ined through a  s t ructured  system:  compla ints  are  recorded by  the  GRM team,
esca lated  to  Regiona l  Coord inators ,  and  then  forwarded to  IPs  for  invest igat ion  and
resolut ion .  A  rea l - t ime GRM t rack ing  sheet  was deve loped to  moni tor  and update
compla int  s tatuses  across  un i ts .  Addi t iona l ly ,  more  than  6 ,000 forms were  rev iewed for
qual i ty  assurance and compl iance  wi th  soc ia l  safeguards .  The  HRU a lso  worked c lose ly
wi th  IPs  on  land ownersh ip  and Voluntary  Land Donat ion  (VLD)  processes.  Templates  for
res idency  cer t i f icates  were  deve loped and shared ,  and land gu ide l ines  were  issued to  IPs
and Data  Rev iew Commit tees  to  prevent  invo luntary  d isp lacement  and safeguard
vu lnerab le  populat ions .  Reg iona l  Coord inators  p layed a  p ivota l  ro le  in  va l idat ing  land
records  and ensur ing  accurate ,  inc lus ive  data  co l lect ion .



COORDINATION WITH
STAKEHOLDERS
Dur ing  the  repor t ing  per iod ,  the  Housing  Reconst ruct ion  Uni t  (HRU)  mainta ined act ive
coord inat ion  wi th  s takeholders  at  both  prov inc ia l  and d is t r ic t  leve ls  to  fac i l i ta te  smooth
implementat ion  of  pro ject  act iv i t ies .  F rom January  21st  to  25th ,  2025 ,  HRU Regional
Teams,  compr is ing  Regiona l  Coord inators  (RCs) ,  Reg iona l  Eng ineers  (REs) ,  Communi ty
F ie ld  Superv isors  (CFSs) ,  and  the  HRU Inf rast ructure  Spec ia l is t ,  led  by  Ch ief  Operat ing
Off icer  Mr .  Na jeeb Babr i ,  conducted  f ie ld  v is i ts  to  Kachhi ,  Jha l  Magsi ,  Naseerabad ,  and
Jaffarabad d is t r ic ts .  The  ob ject ive  was to  moni tor  data  va l idat ion ,  oversee  reconst ruct ion
progress ,  fac i l i ta te  V i l lage  Reconst ruct ion  Commit tee  (VRC)  format ion ,  and engage wi th
d ist r ic t  admin is t rat ions  to  address  operat iona l  cha l lenges.

On February  7th ,  2025 ,  Pro ject  D i rector  IFRAP Mr .  Asfand yar  Khan ,  a long wi th  Housing
and Inf rast ructure  Spec ia l is ts  f rom IFRAP,  the  HRU Inf rast ructure  Spec ia l is t ,  and  the
Regional  Coord inator  and Engineer  for  Lot  4 ,  v is i ted  Lasbela  D is t r ic t .  The  team moni tored
benef ic iary  account  opening  and house layout  preparat ions .  The  PD a lso  he ld  a  meet ing
wi th  the  Deputy  Commiss ioner  Lasbela  to  ensure  cont inued support  f rom d is t r ic t
admin is t rat ion  in  fac i l i ta t ing  the  reconst ruct ion  process.

In  addi t ion  to  f ie ld  coord inat ion ,  HRU conducted  severa l  capac i ty -bu i ld ing  t ra in ings  to
st rengthen stakeholder  ro les .  A  Two-Day  Tra in ing  of  Tra iners  (ToT)  for  Implement ing
Partners  ( IPs)  was he ld  f rom February  27th  to  28th ,  focus ing  on  Env i ronmenta l ,  Soc ia l ,
and  Gender  (ESG)  Safeguards  for  VRCs and labor .  The  sess ions  were  fac i l i ta ted  by  the
HRU ESG Team and conc luded wi th  c los ing  remarks  by  CEO HRU Mr .  Rashid  Razzaq.

Fur thermore ,  a  One-Day  ToT was organized  on  March  24th ,  2025 ,  to  t ra in  IP  s taf f  on  VRC
format ion  us ing  the  HRU mobi le  app and dashboard-based VRC data  rev iew.  The  t ra in ing
was de l ivered  by  HRU Communi ty  F ie ld  Superv isors ,  w i th  technica l  support  f rom the  DRR
Specia l is t ,  ESG,  and MIS  teams,  re inforc ing  HRU’s  commitment  to  d ig i ta l  moni tor ing  and
inc lus ive  governance.

ONE-DAY TOT ON MOBILEONE-DAY TOT ON MOBILE
APPLICATION FOR VRCAPPLICATION FOR VRC



COMPONENT 4: LIVELIHOOD
SUPPORT AND WATERSHED
MANAGEMENT

Components and
Subcomponents

Scope Implementing Entity

Sub-component 4.1: Matching
Grants for Enhancing Agricultural
and Livestock-based Livelihoods

Support 77,747 beneficiaries
through various livestock,
community engagement, High
Tunnel System with Drip:
Irrigation System, tunnels for
14870 farmers, Construction of
animal shelters for 1606
beneficiaries, Improved veterinary
services (vaccination,
anthelmintics and medicine) for
40.162 beneficiaries, each for
1826 beneficiaries.
New/indigenous breeds for
fattening for 3213 beneficiaries,
fodder crops 16065 Storage
Facilities on 4000 acres,
Strengthened range acres, area
management - 8000 acres, and
Livelihood Training for related
Assets/Cash For Work

PIU 
Balochistan 
Livelihood 
Entrepreneurship Project (BLEP)
and

Sub-component 4.2: Community
Grants for Watershed Restoration

IMPLEMENTATION STATUS
The BLEP STEP account  has  been f rozen ;  therefore ,  no  tangib le  progress  has  been made
dur ing  th is  repor t ing  per iod .  However ,  the  progress  ach ieved in  the  dur ing  Ju ly  to
September  2024 is  out l ined  be low.

Draf t  of  Terms of  References  (TORs)  a long wi th  deta i l  budget  has  been deve loped and
shared  wi th  FPMU for  h i r ing  of  Soc ia l  Mobi l izat ion  Par tners  (SMP)/  Implementat ion
Partners  for  the  durat ion  of  24  months .  Pr imary  ob ject ives  of  the  f i rm are  to  car ry  out
overa l l  p ro ject  act iv i t ies  inc lud ing  but  not  l imi ted  to  Ident i f icat ion ,  va l idat ion ,  l i ve l ihood ,
soc ia l  mobi l izat ion ,  in terna l  moni tor ing  and operat iona l  support  for  the  f lood af fected
focused d is t r ic ts .
A  deta i led  l is t  of  act iv i t ies  is  prov ided in  Annex-D  fo r  fur ther  reference.
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Terms of  References  (TORs)  a long wi th  a  budget  has  been deve loped and shared  wi th
FPMU for  h i r ing  of  f i rms/consul tants  to  car ry  out  Tangib le  Benef i t  Ana lys is  (TBA)  as
d i rected  by  the  ECNEC.  The  pr imary  ob ject ive  of  th is  s tudy  is  to  conduct  a  comprehens ive
analys is  of  the  expected  tangib le  benef i ts  of  the  l i ve l ihood act iv i t ies ,  ensur ing  i ts
v iab i l i ty ,  impact ,  and  susta inabi l i ty .  The  study  a ims to  assess  the  potent ia l  tang ib le
economic ,  soc ia l ,  and  env i ronmenta l  benef i ts  to  targeted  communi t ies ,  eva luate  shor t -
te rm and long- term ef fects  on  income generat ion ,  job  creat ion ,  resource  ut i l i zat ion ,
prov id ing  recommendat ions  for  maximiz ing  benef i ts  and address ing  potent ia l  r isks  of  the
pro ject .  
The  fo l lowing  act iv i t ies  have  been car r ied  out  under  th is  component ,

Terms of  References  (TORs)  for  Technica l  Work ing  Groups (TWG)  ( l i vestock ,  agr icu l ture
and forest )  has  been formed and not i f ied  by  the  P IU  and an  in i t ia l  meet ing  on  Agr icu l ture
and l i vestock  sectors  have  been conducted.  

Two types  of  H igh  Tunnel  System (HTS)  des igns  have  been deve loped for ;  
1 )  Canal - i r r igated  &  
2)  Ground water  i r r igated  areas.  

A l l  p rocurement  act iv i t ies ,  inc lud ing  the  procurement  of  the  SMP f i rm,  have  not  been
in i t ia ted  due  to  the  suspens ion  of  the  BLEP STEP account  by  the  Wor ld  Bank

MIS and GIS  inf rast ructure  has  been set  up  wi th  the  necessary  too ls ,  inc lud ing  domain ,
SSL ,  VPS ,  and SQL Server  conf igurat ions .  Requi rements  for  MIS  deve lopment  were
gathered  through meet ings  wi th  sector  exper ts  and a  test  env i ronment  was created  to
ensure  system funct iona l i ty  before  fu l l  dep loyment  of  the  system.  Database des ign ,
inc lud ing  ERDs and tab le  s t ructures  was f ina l ized  and tested  wi th  rea l is t ic  data .  F ront -
end modules  l ike  User  Management  were  a lso  deve loped and publ ished ,  whi le  funct iona l
modules  are  s t i l l  in  progress .  A  WordPress  websi te  wi th  core  pages  is  l i ve ,  and  PDMA
data  for  l i ve l ihood support  benef ic iar ies  was processed and in tegrated  in to  the  GIS -based
MIS.  Addi t iona l ly ,  a  mobi le  data  co l lect ion  too l  us ing  Kobo Toolbox  was f ina l ized  and is
ready  for  f ie ld  dep loyment  accord ing ly .

ENVIRONMENTAL & SOCIAL
SAFEGUARD PROGRESS
Screening  check l is ts  f rom env i ronmenta l  perspect ive  were  deve loped for  agr icu l ture ,
l i vestock ,  and forest ry  sectors .  Bes ides ,  these  d iscuss ions  have  spec i f ica l ly  focused on
st reaml in ing  and enhancing  the  compat ib i l i t y  of  the  Gr ievance Redress  Mechanism (GRM)
systems for  the  In tegrated  F lood Res i l ience  and Adaptat ion  Pro ject  ( IFRAP) .
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Meet ings  have  been conducted  wi th  the  FPMU,  P IUs  and the  Wor ld  Bank  (WB)  to  d iscuss
planning  and progress  re la ted  to  the  pro ject .

STAKEHOLDERS COLLABORATION

TECHNICAL WORKING GROUP MEETINGTECHNICAL WORKING GROUP MEETING
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The Federa l  Pro ject  Management  Un i t  (FPMU)  ach ieved s ign i f icant  progress  in  secur ing
key  approva ls  for  pro ject  components  under  IFRAP.  For  Component  1 .1 :  Rehabi l i ta t ion  of
I r r igat ion  and F lood Contro l  In f rast ructure ,  author izat ion  was issued on  7th  November
2024 ,  fo l lowed by  the  admin is t rat ive  approva l  on  15th  November  2024.  S imi lar ly ,  for
Component  3 :  Res i l ient  Housing  Reconst ruct ion  and Restorat ion ,  author izat ion  was
granted  on  11th  October  2024 ,  and admin is t rat ive  approva l  was issued on  22nd October
2024.

Whi le  Component  1 .3 :  Reconst ruct ion  and Rehabi l i ta t ion  of  Roads and Br idges  and
Component  4 :  L ive l ihood Support  and Watershed Management  had a l ready  ach ieved the i r
admin is t rat ive  approva ls  on  2nd October  2024 and 7th  October  2024 respect ive ly ,  these
mi lestones  la id  the  groundwork  for  cont inued progress  dur ing  th is  quar ter .  Meanwhi le ,
progress  for  Component  2 :  S t rengthening  Hydromet  and C l imate  Serv ices  and Component
5 :  Pro ject  Management ,  Technica l  Ass is tance ,  and Inst i tu t iona l  St rengthening  remained
stab le ,  as  the  re levant  approva ls  for  these  components  had been secured  in  ear l ie r
quar ters .  Overa l l ,  FPMU’s  ach ievements  dur ing  th is  quar ter  focused on  f ina l iz ing
essent ia l  approva ls  for  Components  1 .1  and 3 ,  which  are  cr i t ica l  to  advanc ing  the
pro ject ’s  implementat ion  in  the  coming phases.

COMPONENT 5: FEDERAL PROJECT
MANAGEMENT UNIT

FIELD VISIT TO LASBELLAFIELD VISIT TO LASBELLA
DISTRICT BY PD-IFRAPDISTRICT BY PD-IFRAP   
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On 12 February  2025 ,  the  8th  IFRAP Steer ing  Commit tee  Meet ing ,  cha i red  by  Federa l
Min is ter  for  P lann ing ,  Deve lopment  &  Spec ia l  In i t ia t ives ,  Mr .  Ahsan Iqba l  Chaudhary  and
Mr.  Sar f raz  Bugt i  Ch ief  Min is ter  Ba loch istan  brought  together  key  s takeholders  to  rev iew
the  progress  of  rehabi l i ta t ion  pro jects  in  Ba loch istan ’s  f lood-af fected  reg ions.  Pro ject
Di rector  IFRAP Mr .  Asfand Yar  br ie fed  par t ic ipants  on  the  pro ject 's  cur rent  progress
update .  I t  was  h igh l ighted  that  10 ,000 hous ing  un i ts  wi l l  be  const ructed  through owner
dr iven  in i t ia t ives  dur ing  the  cur rent  f inanc ia l  year .  

The  meet ing  was at tended by  sen ior  of f ic ia ls ,  inc lud ing  Min is ter  P lann ing  Ba loch istan  Mi r
Zahoor  Ahmed Buled i ,  Ch ief  Secretary  Ba loch istan  Shak i l  Qadi r  Khan ,  Addi t iona l  Ch ief
Secretary  Deve lopment  Haf iz  Abdul  Bas i t ,  Pr inc ipa l  Secretary  to  CM Baloch istan  Babar
Khan ,  representat ives  f rom EAD,  and PIUs  of  IFRAP.  

A  key  h igh l ight  of  the  d iscuss ion  was the  Chief  Min is ter ’s  proposal  to  in tegrate  The  Wor ld
Bank ’s  rehabi l i ta t ion - l inked in ternsh ip  program wi th  the  Chief  Min is ter  Youth  Sk i l ls
Deve lopment  Program Baloch istan ,  ensur ing  susta inable  sk i l l -bu i ld ing  and employment
opportun i t ies  for  Ba loch istan ’s  youth .  Min is ter  Ahsan Iqba l  apprec iated  and welcomed the
proposal .  Reaff i rming  the  federa l  government ’s  commitment  to  t imely  and ef fect ive
rehabi l i ta t ion  under  IFRAP,  the  Min is ter  PD&SI  pra ised  the  pro ject 's  progress  and
expressed sat is fact ion  wi th  i ts  impact  on  Ba loch istan ’s  recovery  ef for ts  spec ia l l y  on
housing  reconst ruct ion .

COORDINATION WITH
STAKEHOLDERS



A h igh- leve l  p rogress  rev iew meet ing  of  IFRAP was he ld  on  11  March  2025 ,  cha i red  by  the
Secretary  of  the  Min is t ry  of  P lann ing  Deve lopment  and Spec ia l  In i t ia t ives  (MoPD&SI) .  The
sess ion  brought  together  key  s takeholders ,  inc lud ing  the  Secretary  of  the  Economic
Affa i rs  D iv is ion ,  Addi t iona l  Ch ief  Secretary  of  the  Government  of  Ba loch istan ,  Country
Di rector  of  The  Wor ld  Bank ,  Mr .  Na jy  Benhass ine ,  Pro ject  D i rector  IFRAP,  Mr .  Asfand Yar
Khan and Deputy  Pro ject  D i rector  of  Modern izat ion  of  Hydromet  and C l imate  Serv ices  in
Pak istan  Meteoro log ica l  Depar tment  Off ic ia l .  Representat ives  f rom the  Min is t ry  of
Defense ,  a long wi th  Sen ior  team of  IFRAP were  in  At tendance.  

The  d iscuss ion  focused on  the  Wor ld  Bank  st rateg ic  progress  rev iew of  the  pro ject ,
ensur ing  a l ignment  wi th  key  deve lopment  ob ject ives  and maximiz ing  impact  for
communi t ies  in  Ba loch istan .

COORDINATION WITH
STAKEHOLDERS

The Secretary  of  the  Min is t ry  of  P lann ing  Deve lopment  and Spec ia l  In i t ia t ives  (MoPD&SI)
cha i red  a  h igh- leve l  meet ing  on  27  March  2025 to  rev iew ongoing  pro jects  under  the
MoPD&SI .  The  sess ion  focused on  assess ing  progress ,  address ing  cha l lenges ,  and
ensur ing  a l ignment  wi th  nat iona l  deve lopment  pr ior i t ies .  Such st rateg ic  d iscuss ions  p lay
a  v i ta l  ro le  in  dr iv ing  impactfu l  change and enhancing  the  ef fect iveness  of  deve lopment
in i t ia t ives .  

https://www.linkedin.com/company/plancompakistan/
https://www.linkedin.com/company/economic-affairs-division/
https://www.linkedin.com/company/economic-affairs-division/
https://www.linkedin.com/company/balochistangovernment/
https://www.linkedin.com/company/the-world-bank/
https://www.linkedin.com/in/najy-benhassine-86b84263/
https://www.linkedin.com/in/asfandiar-khan-72116857/
https://www.linkedin.com/in/asfandiar-khan-72116857/
https://www.linkedin.com/company/pakistan-meteorological-department-official/


Total Complaints Received Exclusion Cases Complaints

12,690 12,589

STATUS OF GREIVANCE REDRESSAL
MECHANISM

In  Component  I I I ,  there  are  12 ,589 gr ievances  re la ted  to  exc lus ion ,  which  have  been
reg istered  in  the  GRM.  However ,  a  dec is ion  wi l l  be  taken by  the  Pro ject  Steer ing
Commit tee  once  the  va l idat ion  of  benef ic iary  data  is  completed.  These  exc lus ion  cases
are  outs ide  the  PDNA l is t ;  therefore ,  they  are  not  par t  of  the  va l idat ion  process.  Other
common compla ints  inc luded genera l  concerns  regard ing  the  va l idat ion  process ,  miss ing
or  incomplete  benef ic iary  in format ion ,  and requests  for  cor rect ions  in  of f ic ia l  records
such as  Union  Counci l  names.  Addi t iona l  gr ievances  h igh l ighted  prob lems l ike  non-
opening  of  bank  accounts  af ter  surveys ,  de lays  in  payment  d isbursements ,  and
al legat ions  concern ing  demands for  money  dur ing  land documentat ion  or  recru i tment  by
implement ing  par tners .  The  gr ievance redressa l  system remained act ive  throughout  the
quar ter ,  w i th  a  number  of  compla ints  reso lved  and others  under  rev iew through
estab l ished d is t r ic t  and pro ject - leve l  mechanisms.

The HRU team,  in  accordance wi th  the  estab l ished GRM guide l ines ,  is  act ive ly  address ing
a l l  g r ievances  through a  s t ructured  and t ransparent  redressa l  process.

A  gr ievance re la ted  to  Component -V  was rece ived  concern ing  the  h i r ing  of  an  ind iv idua l
consul tant .  However ,  the  compla inant  la ter  wi thdrew the  compla int .  Th is  was the  on ly
gr ievance rece ived  under  Component -V ,  and  the  matter  has  s ince  been reso lved.

Component
General
Complaints

Overall
Pending

Complaints

Overall In-
Progress

Complaints

Overall
Returned

Complaints

Overall Closed
Complaints

III 101 10 28 7 56

V 1 0 0 0 2
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PROJECT FINANICAL OVERVIEW

Summary of IFRAP Project for 4RF as of March 2025

Component Description
Quarterly Expenditure

December 2024
 PKR Million

Cumulative Expenditure 
March 2025
 PKR Million

Component 1
Community

Infrastructure
Rehabilitation

- -

Component 2
Strengthening

Hydromet & Climate
Services

146.50 218

Component 3
Resilient Housing and

Restoration
335.60 1802.62

Component 4
Livelihood support &

Watershed
Management

34.36 40

Component 5

Project Management,
Technical Assistance &

Institutional
Strengthening

228.35 282.76

Total 744.81 2343.38
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Indicators Activities Under each Indicator Progress

Number of People
regaining access to at
least one essential service Provision of Shelter, Water Supply,

Sanitation, Transport and Irrigation
Dependent on the hiring of the
consultant

Hiring of the firm in process final
evaluation report submitted to WB
for NOL

Percentage of female-
headed households
regaining access to at
least one essential service

Number of people with
enhanced protection to
flood risk 

Provision of Infrastructure
(Bund,Dam) for flood protection

Percentage of females
with enhanced protection
to flood risk

RESULTS FRAMEWORK
PDO INDICATOR PROGRESS COMPONENT 1

Indicators Activities Under each Indicator Progress

Hectares of land
benefitting from restored

irrigation systems

34,970 hectares to benefit through
41 schemes

Hiring of the firm in process final
evaluation report submitted to WB

for NOL

Hectares of Land with
improved protection
through rehabilitated

flood protection
infrastructure

4,500 hectares to be protected
through 14 schemes

Kilometers of roads
rehabilitated

386.30 kilometers of roads and 19
bridges targetted 

Number of water Supply
Schemes rehabilitated 

305 schemes to be restoered

Number of small
community facilities to be

restored

72 health and educational facilities
targeted

INTERMEDIATE INDICATORS COMPONENT 1



Indicators Activities Under each Indicator Progress

Number of
Days increase

in weather
forecast lead
time of PMD

Institutional Strengthening and
capacity building of PMD. 
Upgradation of weather
forecasting systems in
Pakistan.
Expansion and upgradation of
flood forecasting.
Expansion of agro-met
forecasting in Pakistan. 
Upgradation of PMD Service
Delivery System.

Hiring of International Panel of Experts for
AWS and WSR Completed. 
Technical Specification prepared and
reviewed by international Panel of Experts.
Contract with Civil Works Consultants signed
on 27-03-2025; Consultants on board
RFPs issued to shortlisted firms for SI
Consultancy with submission date of 07-05-
2025.
2  Market Outreach Session for HPC and
WSR also held on 24-03-2025 and 25-03-
2025 respectively.

nd

Technical Evaluation for procurement of AWS
completed and NOL from WB received.
Financial Bids scheduled to be opened on 17-
04-2025
EOI received for Radar Consultancy on 18-02-
2025, EOI Evaluation Report is under
preparation.

PDO INDICATOR PROGRESS COMPONENT 2
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Indicators Activities Under each Indicator Progress

Early warning system
established in hill

torrent of Balochistan
based on hydrological

modelling

Expansion and upgradation of
flood forecasting 
Modernization of FFD, NWFC and
Regional FO’s
RADARS Integration Hardware &
Software
Data Governance Model and
Improvement of Flood
Forecasting System and software
development

Existing Hydrological modelling
system’s assessment report is in
progress
Consultation with flood forecasting
division FFD Lahore of PMD regarding
the flood protection and flood risk
assessment
the plan for establishing climate data
processing centre CDPC and regional
data processing centre RDPC is in
initial discussion with relevant
stakeholders

INTERMEDIATE INDICATORS COMPONENT 2



PDO INDICATOR PROGRESS COMPONENT 3
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Indicators Activities Under each Indicator Progress

Number of people
regaining access to
atleast one
essential services

Validation/ reverification of
2022/23 NDMA Assessment

210,603 beneficiary data collected via HRU
Validation App onto MIS Dashboard as of March
31st, 2025.
  

percentage of
female headed
households
regaining access to
atleast onne
essential services

Identification of female headed
households with vulnerable
women

13,932 female headed households have been
identified in the survey so far.
  

INTERMEDIATE INDICATOR PROGRESS COMPONENT 3

Indicator
Activities under each

Indicator
Progress

Number of Housing Units
restored/reconstructed
  

103212 beneficiary data
collected on MIS Dashboard
during the quarter Jan-March
2025.
  

Data Certification of 31695 beneficiaries
by HRU Quality Assurance completed on
MIS Dashboard and reconstruction of 3166
houses  started during the quarter.
  

Percentage of female
headed households and
households with
vulnerable women
housing units
restored/reconstructed. 
  

Identification of Female
headed
households/households
with vulnerable women
started
  

6246 female headed households have
been identified in the quarter Jan-March
2025.
  

Registered grievances
satisfactorily resolved in
line with the GRM

GRM checklist preparation
Grievances redressal initiated as received
on multiple public communication
platforms
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Indicator
Activities under each

Indicator
Progress

Citizens’ engagement
strategy developed and
rolled out

Stakeholders and citizen
engagement programs
started

Citizens and stakeholders are being
engaged and information about the project
being disseminated

INTERMEDIATE INDICATOR PROGRESS COMPONENT 5
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ANNEXURES
A

S.No Sub- Component Activities

1.1
Rehabilitation of Irrigation

and Flood Control
Infrastructure 

Package-I (6 schemes) : (1) Barit Pirandar Dam Awaran, (2)
Sairh Protection Bund Jaho Awaran, (3) Awaran Bazar, (4)

Sawar Kaur Dam Gwadar, (5) Roomrao Dam Gwadar, (6) Merani
Dam Kech

Package-II (3 schemes): (1) Thrara Flood Protection Bund
Lasbela, (2) Gagoo Flood Protection Bund Lasbela, (3)

Restoration of Flood Protection Embankment U/S of Nurg
Hingri Weir (Shurli & Faizo Bund), Lasbela

Package-III (4 schemes): (1) Daroo wala Flood Protection
Structure Lasbela, (2) Restoration of Lasbella Canal Hub, (3)
Sohar Gath Dam Hub, (4) Darazi Flood Protection Bund Hub

Package-IV (3 schemes): (1) Restoration / Strengthening of
flood embankment of Main Rabi Canal from RD.0 to RD.100

and Rabi Canal -II from RD.0 to 22 km District Naseerabad, (2)
Patfeeder Canal from RD.455 to RD.505 & RD-558 to 621
District Naseerabad. (3) Rehabilitation of Main Drains i-e
Naseer, Judair, Temple, Jhal Pat, Mohabat, Ballan, Rupa,

Umrani and Magsi drains in District Naseerabad and
Jaffarabad

Package-V (4 schemes): (1) Rehabilitation of Main Drains i-e
Naseer, Judair, Temple, Jhal Pat, Mohabat, Ballan, Rupa,

Umrani and Magsi drains in District Naseerabad and
Jaffarabad. Construction of Syphon at RD.70 & 4 Nos VRBs at
different reaches of Uch Canal District Sohbat Pur (2) Flood

Protection Bund for sohbatpur Town, Sohbat Pur. (3)
Restoration / Strengthening of embankment of Hairdin Main
Drain from RD.0 to RD.62 and Construction of 3 Nos VRB at

Different PlacesDistrict Sohbat Pur. (4) Reconstruction of flood
protection band near Zain ul abideen Khan Khos, Sohbat Pur

Package-VI (3 schemes) : Construction of flood Protection
Bund for Dera Allah Yar Town and realignment of Jhat Pat main

Drain from City area District Jaffarabad. Restoration of
Damages to Escape Channel & Akbar Minor along with

structures District Jhal Magsi. Restoration of Flood Protection
Bund Gandawah Town left and Right Side District Jhal Magsi
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S.No Sub- Component Activities

1.1
Rehabilitation of Irrigation

and Flood Control
Infrastructure 

Package-VII (05 Schemes): (1) Rabat Dam Duki.(2) Zarkhail
Delay Action Dam Sharaghg Area, Harnai.(3) Walla Delay

Action Dam Zarghoon Ghar Area, Harnai. (4) Khazeena Dam,
Musakhel. (5) Gargoji perennial irrigation scheme, Musakhel

Package-VIII (4 schemes): (1) Flood Protection along Nari
River at Ghulam Bolak Area Sibi,(2) Khumbri Dam, Kachhi.

(3)Sibri Dam, Kacchi. (4) Qamber Dam, Kachhi

Package IX (2 Schemes): (1) Toiwer Batozai FIS, Killa Saifullah.
(2) Akhtar Nikah Dam, Killa Saifullah 

Package X (2 schemes): (1) Rehabilitation of Sanzala Karez
(Tehsil Huramzai),Zaida Dam i/c check dams & flood

protection in Sharan (Tehsil Nana Sahib), Pishin. (2) Mako
Kach Dam, Killa Abdullah

Package XI (4 Schemes): (1) Mazoo Dam, Ziarat. (2)Zandra
Tangi Gravity Dam, Ziarat.(3) Peechi Dam, Ziarat. Kaddi kach

Dam, Ziarat

Package-XII (7 Schemes): (1) Laghamgir Dam Kalat, (2)
Sarawan Irrigation Scheme, Kalat. (3) Padmaran Dam, Kalat.
(4) Lohi Dam & conveyance system Restoration, Khuzdar. (5)
Zawa Irrigation Scheme, Khuzdar. (6) Thal Dam, Mastung. (7)

Splinji-I Dam Mastung

Package XIV (6 Schemes): (1) Restoration of Baddo Perennial
Irrigation Scheme, Kharan. (2) Garuk Perennial Irrigation
Scheme, Kharan. (3) Gatamon Storage Dam, Chagai. (4)

Azdaghol Dam, Nushki. (5) Zaik Perennial Irrigation Scheme,
Washuk. (6) Plantak Dam, Washuk
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S.No Sub- Component Activities

1.2

Restoration of Water
Supply Schemes 

Package-I (Quetta Division WSS): WSS Schemes of Districts
Quetta, Pishin & Killa Abdullah

Package-II (Naseerabad Division WSS): WSS Schemes of
Districts Jaffarabad, Jhal Magsi, Kachi, Naseerabad &

Sohbatpur

Package-III (Sibi Division WSS): WSS Schemes of Districts
Dera Bugti, Harnai, Kohlu, Sibi & Ziarat

Package-IV (Loralai Division WSS): WSS of Districts Barkhan,
Duki, Loralai & Musakhail

Package-V (Rakhshan & Makran Division WSS): WSS of
Districts Kharan, Nuski, Washuk & Pangjur

1.3

Package-VI (Provincial UF Plants ): Provincial Schemes of UF
Plants

Package-VII (Zhob Division WSS): WSS Schemes of District
Killa Saifullah & Zhob

Reconstruction and
Rehabilitation of Roads

and Bridges

Package I: HANNA URAK ROAD (CM ANNEXE TO HANNA
URAK)
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S.No Sub- Component Activities

1.2

Reconstruction and
Rehabilitation of Roads

and Bridges

Package I: HANNA URAK ROAD (CM ANNEXE TO HANNA
URAK)

Package II: BLACK TOP ROAD NAUTAL TO GANDAWAH
DISTRICT JHAL MAGSI

Package III: BLACK TOP ROAD SAIFABAD TO M-8 ROAD

Package IV: SOHBAT PUR ROAD DERA ALLA YAR TO
HAIRDEEN VIA SOHBAT PW, DISTT: SOHBATPUR

Package V: KHAN PUR BRIDGE TO ERRI LARO & DUNMB
SAKH, USTA MOHAMMAD ROAD VIA JAFFARABAD TO HEAD

BAGH

1.3

Package VI: UTHAL LAKHRA ROAD 20 KM & LIARA LAKHAR
21 KM, PATTARA BRIDGE, HINGLAJ MATA ROAD HANJLAJ 15
KM, RESTORATION OF BLACK TOP ROAD BYPASS BELA CITY

ROAD CONNECTING WITH MAIN ROADQUETTA CITY,
DISTRICT LASBELA

Package VII : AWARAN MASHKAY ROAD, KHARAN AHMAD
WALL ROAD VARIOUS REACHES, CONST; OF B/T ROAD FROM
DALI TO BASIMA, WASHUK AND KHARAN. N85 TO PAROME

(DIFFERENT REACHES), DISTT: PANJGUR

Package VIII: FLOOD DAMAGES OF BLACK TOP ROAD FROM
RARASHAM TO BURG PUSHT AT, DISTRICT

MUSAKHAIL.KINGRI TO MUSAKHAIL ROAD.MUGHAL KOT TO
ZIMRI PLASEEN ROAD

Package IX: KHUSNOOB CROSS TO GARDA DOULATZAI,
AKHTAR NIKA ROAD

Package X: FLOOD DAMAGES OF BLACK TOP ROAD FROM
INZER KHAIZI, ZARRA KILLA & AHEMADI DARGA ROAD AT,

DISTRICT SHERANI.AT, DISTRICT SHERANI.FLOOD DAMAGES
OF BLACK TOP ROAD DUAL GHAD AT, DISTRICT SHERANI.

NAHAR KOT TO DADA SHAH MEHMOOD ROAD, DISTT:
BARKHAN
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S.No Sub- Component Activities

1.2
Reconstruction and

Rehabilitation of Roads
and Bridges

Package XII: DERA BUGTI TO PIRKOH ROAD, DISTT: DERA
BUGTI. CONSTRUCTION OF BLACK TOP ROAD LEHRI TO

SANGSILA DERA BUGTI ROAD, DISTT: SIBI

Package XIII: B/T.R SHAIK WASIL ROAD, DISTT: MASTUNG,
CONSTRUCTION OF ROADS DISTT: KALAT, KAISAR BRIDGE

NUSHKI, DISTT: NUSHKI

Package XIV: VARIOUS DAMAGED BRIDGES IN QUETTA
DISTRICT: BMC, BATNEYABAD, KHAROTABAD, NORZAI KAKAR

TOWN, KILLI SHAH ALAM NAWAKILLI, BAREZAI, CHASHMA
ACHOZAI, AHMEDABAD KUCHLAK AND ROAD KILLI ALMAS -

NAWA Killi Quetta

Package XV: REHABILITATION OF ROAD KILLI SHERSHAH
(6.50 KM), DISTT: KILLA ABDULLAH. 1. Roads a). From main
to Saladeen village b). Churmian 1. Brach ghoori Mohammad

khanzai c). Churmian 2. Along Karez d) Churmian 3. Baziyan f).
Sameza sub main road g). Saladeen and Ziaba h). Link Road to

kanmetherzai and Churmian

1.4A

Restoration of Small
Community Facilities,
Sub Component
(Health) 

Intigrated ambulance Service (Procurement of ambulances)

Provision of Medical Equipment's to 30 Health Facilities

Establishment of Laboratory & Provision of Laboratory
Equipment to 30 Health Facilities

Provision of Essential Medicines to 30 Flood Affected Health
Facilities

Provision of Non-Medical Equipment's to 30 Health Facilities

Provision of IT Equipment to 30 Health Facilities

Construction, Repair, Renovation & Rehabilitation of Health
Facilities Package 1 (Jaffarabad, Naseerabad, Kacchi,

Sohbatpur, Jhalmagsi)
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S.No Sub- Component Activities

1.4A

Restoration of Small
Community Facilities,
Sub Component
(Health) 

Construction, Repair, Renovation & Rehabilitation of Health
Facilities Package 2 (Quetta, Killa saifullah)

Construction, Repair, Renovation & Rehabilitation of Health
Facilities Package 3 (Hub, Lasbela)

Construction, Repair, Renovation & Rehabilitation of Health
Facilities Package 4 (Kohlu)

Provision of Solar System to 30 Health Facilities

Incremental Operational Cost and Personnel Cost 

1.4B

Restoration of Small
Community Facilities,
Sub Component
(Education)

Construction / Repair Works of Schools Package-1 to 9

Provision of Schools Supplies Package-1 to 4
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ANNEXURES
B

S.No Package Activities

1

Package-I Modernization
of the Observation
Infrastructure, Data
Management and

Forecasting System

Civil Work & Installation of Radars (05 Radars)

Procurement and Installation of AWS

Installation of AWS Total Quantity to be installed in 2024-25

Procurement of HPC Installation of HPCs, model deployment
and integration

Enhancement of PMD Service Delivery

Sustanability Plan/Exit Strategy for the Project Interventions

Market Outreach for Prospective Bidders

S.No Package Activities

2

Package-II Provision of
Technical Assistance,

Institutional
Strengthening, and
Capacity Building

 Consultancy for Civil Works

Civil Works Observatories, IMG etc.

Capacity Building, Trainings

Supply of Electrical and Mechanical Workshop Equipment Lot
1: Mechanical Equipment, Lot 2: Electrical Equipment

Procurement of IT Equipment



S.No Package Activities

1

Housing
Reconstruction &

Restoration

Hiring of Project Implementing Partners (PIPs)

2
Development of Construction Guidelines through a Technical

Working Group

3 Validation of Beneficiary Data

4 Construction of Housing Units (Batch I - 100 Units)

5 Construction of Housing Units (Batch II- 35,000 Units)

ANNEXURES
C

S.No Sub-Components Activities

1
Social Mobility and
Assessment

Beneficiaries Identification

Formulation of Criteria for Beneficiary Identification

Collection of data of beneficiaries and flood damages
by IP

2
Improvement in
Agriculture
productivity

High Tunnel System with Drip Irrigation System

Batch-1 300 HTS Units (Barkhan, Dera Bugti, Duki, Hernai,
Kalat and Khuzdar) 50 per distirct Batch 2- 300 HTS Units

(Kholu, Loralai, Musakhail, Quetta, Sorab and Ziarat) 50 per
district

Improvement of Meat Value Chain
Batch-1 241 Animal shelter Units 
Batch 2- 241 Animal shelter Units

Improved veterinary services (vaccination, anthelmintic and
medicine)
Batch 1- 6024 Livestock Farmers Covered
Batch 2- 6024 Livestock Farmers Covered

ANNEXURES
D
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S.NO Heading Activities

2
Improvement in
Agriculture
productivity

Total mixed ration
Batch 1- 274 Livestock Farmers provided with total mixed

ration 
Batch 2- 274 Livestock Farmers provided with total mixed

ration

Introducing new and indigenous breeds for fattening
Batch 1- 1285 Livestock Farmers will be provided with

new livestock breads 
Batch 2- 1286 Livestock Farmers will be provided with

new livestock breads

Introduction of fodder crops (seed and land preparation)
Batch 1- 1606 Livestock farmers are facilitated with new

fodder crops
 Batch 2- 1607 Livestock farmers are facilitated with new

fodder crops

3

Watershed
Management /

Forestry
(Establishment of

Seed storage units,
Restoration of

Notified range lands,
Establishment of

water ponds,
Restoration of

Wetlands,
Improvement of
Plantation and

habitat, Stabilization
of Canal system and
streams, Soil/Sand

Dunes stabilized and
controlled erosion)

Cash for Work/ Asset Management Training Livelihood
Training for related Assets / Cash For Work
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