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IFRAP team is enthusiastic about working under his guidance to deliver impactful reforms, advance project
goals, and create stronger linkages with national development priorities. 

MR. ASAD ULLAH
NASAR JOINS AS
PROJECT DIRECTOR,
IFRAP
We are pleased to announce the joining of Mr. Asad ullah
Nasar, Joint Secretary, Ministry of Planning Development
and Special Initiatives as the new Project Director of
IFRAP - Integrated Flood Resilience and Adaptation
Project - Post Flood 2022. 
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Milestone Reached – 50% of the Target Achieved! 
Empowering Women Through Housing
Our housing reconstruction initiative continues to uplift women-led
households and families with vulnerable women ensuring equitable recovery
and empowerment.

Strengthening Resilience, One Home at a Time
 🏠 Target: 24,250 households
 ✨  Achieved: 12,161 households (9,870 female-headed + 2,291 vulnerable
women households)
 📊 Progress: 50% of target achieved!

Halfway to our goal! A major step in ensuring women are at the center of
sustainable recovery.
25% of all housing beneficiaries are committed to be women-led or include
vulnerable women.
With 54,000 houses planned by June 2026, we’re on track to meet and
potentially exceed our empowerment targets.

https://www.linkedin.com/company/plancompakistan/
https://www.linkedin.com/company/plancompakistan/
https://www.linkedin.com/company/ifrap-fpmu/
https://www.linkedin.com/company/ifrap-fpmu/
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Featured Success Story: Wahid Baksh & Family from
SohbatPur

From Mud Walls to a new Beginning !

Progress Review Meeting on
Water Sector & HRU–IFRAP
Balochistan 
A high level progress review meeting was
held under the chairmanship of Honourable
Chief Minister Balochistan, Mir Sarfaraz
Ahmed Bugti, to assess ongoing initiatives
in the Water Sector and the Housing
Reconstruction Unit (HRU) – IFRAP
Balochistan.

The meeting was attended by Senior Minister Nawabzada Mir Tariq Magsi, Chief Secretary Balochistan Mr. Shakeel Qadir
Khan, ACS (P&D) Department Mr. Zahid Saleem, CEO HRU-IFRAP Mr. Rashid Razzaq, Principal Secretary to Chief Minister
Mr. Babar Khan, Secretary Irrigation Mr. Sohail ur Rehman Baloch, Secretary C&W Lal Jan Jaffar, COO HRU-IFRAP Mr.
Najeeb Babri and other senior officials.

Field Visit Update (Component-1, IFRAP)
From November 6 to 8, 2025, the Project Director (PD-PIU) and Deputy Project Director (DPD-PIU), along with the Cameos
Architects & Consultants Team, Program Specialist (Infrastructure) Engr. Abdul Jalil FPMU, and the concerned XENs &
SDOs, conducted field visits to key sites under Component-1 of IFRAP.

The team held detailed discussions and meetings with the Superintending Engineer, Irrigation Department, focusing on
proposed interventions related to flood protection, canal rehabilitation, and infrastructure resilience.

📍 Sites Visited:

Restoration/Strengthening of Flood Embankment of Main
Rabi Canal, District Naseerabad

Sohbatpur Road Rehabilitation Works

Rehabilitation of Main Drains (Rupa & Umrani Drains) in
Naseerabad & Jaffarabad

Construction of 4 Nos. VRBs at different reaches of Uch
Canal, District Sohbatpur

Flood Protection Bund for Sohbatpur Town

Restoration/Strengthening of Flood Embankment of Hairdin
Main Drain, District Sohbatpur

Restoration/Strengthening of Flood Protection Bund near
Zain-ul-Abideen Khan Khoso, Sohbatpur

Restoration/Strengthening of Flood Protection Bund for Dera
Allah Yar Town (Jaffarabad City)

With the support of MoPD&SI IFRAP-HRU, Wahid Baksh & his family
received a newly built, vibrant and dignified home. A place where safety
replaces fear and pride replaces struggle. A secure shelter doesn't just
protect bodies, it restores confidence, dignity, and dreams.

https://www.linkedin.com/company/cameos-architects-consultants/
https://www.linkedin.com/company/cameos-architects-consultants/
https://www.linkedin.com/in/engr-abdul-jalil-8b7239a2/
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IFRAP Updates: Component II MHSP (Modernization of Hydromet & Climate
Services in Pakistan)
Monitoring and Evaluation team from Planning Commission visited the Regional Meteorological Center (RMC) Lahore to review
the progress of Component II (MHSP) IFRAP. The PIU team, together with RMC Lahore, presented the status of project
implementation and facilitated a field visit to demonstrate ongoing activities.

A Colorful Catalogue of Completed Houses


