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FROM
EVERY COLOR TELLS
FAMILIES IN BALOCHISTAN REBUILDING THEIR LIVES WITH DIGNITY.

The Ministry of Planning Development and Special Initiatives IFRAP - Integrated Flood Resilience
and Adaptation Project - Post Flood 2022 Housing Reconstruction Unit (IFRAP) Balochistan has
readied beautiful, safe homes for flood-affected communities. Proof that resilience is more than a

word; i1t’s a roof, a room, and a new beginning.

IFRAP Updates: Component - 3
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IFRAP Updates: Component 1-Site Visit: Rehabilitation of Sohbatpur-Hairdin Road

A joint field visit to the Sohbatpur-
Hairdin Road corridor was conducted by
the IFRAP - Integrated Flood Resilience
and Adaptation Project - Post Flood 2022
PIU (Component I)- Community
Infrastructure Rehabilitation and the
design team from Zeeruk International
Pvt. Ltd. From the PIU side, Mr. Aslam
zehri (Deputy Project Director) and Mr.
Nadir Baloch (Assistant Engineer) led on-
ground reviews with the Zeeruk team to
validate  design  assumptions and
coordinate next steps.

IFRAP Updates: Component 1
~ (Community Infrastructure
« Rehabilitation)

Quetta: On October 8, 2025, the PIU team-
Component 1 (PD, DPDs, PS-Infrastructure,
and the Procurement Specialist) met jointly
with the Cameos Architects & Consultants,
FPMU, and the World Bank Group (online) to
review key observations from the
Preliminary Site Assessment Report.
Constructive feedback was shared, and next
steps along with responsibilities were
agreed for follow-up.

Ministry of Planning
Development &
L& Special Initiatives

On 16 October 2025, the Project
Director (PIU Component-1, IFRAP) led
field visits to priority flood protection
and irrigation sites across Lasbela and
Hub:

? sites visited
e Thrara Flood Protection Bund

(Lasbela) -
e Gagoo Flood Protection Bund ‘
(Lasbela) ST
e Restoration of Flood Protection =
Embankment — Faizo & Shurli A
(Lasbela) % T

e Daroo Wala Flood Protection
Structure (Lasbela)

e Restoration of Lasbela Canal
(District Hub)
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https://www.linkedin.com/company/ifrap-fpmu/
https://www.linkedin.com/company/ifrap-fpmu/
https://www.linkedin.com/company/zeeruk-international/
https://www.linkedin.com/company/zeeruk-international/
https://www.linkedin.com/in/aslam-zehri-08762074/
https://www.linkedin.com/in/aslam-zehri-08762074/
https://www.linkedin.com/search/results/all/?keywords=%23lasbela&origin=HASH_TAG_FROM_FEED
https://www.linkedin.com/search/results/all/?keywords=%23hub&origin=HASH_TAG_FROM_FEED
https://www.linkedin.com/company/cameos-architects-consultants/
https://www.linkedin.com/company/world-bank-economic-development-institute/

Strengthening Community Ownership -2 — % )
through Village Reconstruction Committees . O R N7
- District Naseerabad Housing Reconstruction Unit - IFRAP

2

In line with the Government of Pakistan’s commitment to transparent,
inclusive, and community-driven housing recovery, the Regional Team
of the Housing Reconstruction Unit (HRU) - IFRAP Balochistan, led by
Regional Coordinator Haji Tayab Yallanzai, convened a comprehensive
meeting with community representatives and Village Reconstruction
Committees (VRCs) in District Naseerabad. The session was held in
close coordination with the Implementation Partner, Islamic Relief
Pakistan (IRP).

The meeting focused on the critical role of the VRCs in ensuring the !
success and sustainability of the housing reconstruction process.
Discussions emphasized the thematic pillars of HRU’s approach

transparenCy, incluslion, resilience, accountabihty, and q_ual.ity HRU-IFRAP Regional Coordinator Haji Tayab Yallanzai, IP ( Islamic Relief Pakistan)
assurance. meeting the VRC at village Ghulam Muhammad Zehri (Aliabad).

IFRAP Component 2: From Outdated | IFRAP Component 4: Making Grievances
to Outstanding. Simple, Timely, and Trackable

FRAP-Component II-Modernization of Hydromet and Climate | The IFRAP - Integrated Flood Resilience and Adaptation
Services in Pakistan MHSP and Pakistan Meteorological | Project - Post Flood 2022 has launched its Grievance Redress
Department are upgrading Karachi’s Institute of Meteorology | Mechanism (GRM), now live across Component I & II PIUs.

& Geophysics and the Met Workshop. Digital classrooms,
modern tools, and stronger forecasting. Implementation starts
early 2026.

i

District Naseerabad

e Simple to submit R« Component I: 0335-3266423
¢ Timely in response R« Component II: 0325-5373330
o Trackable through the PMIS complaint@ifrap.org.pk

IFRAP-MHSP x PMD:
FROM OUTDATED TO
OUTSTANDING IN

IFRAP’s Grievance Redress Mechanism (GRM)
KA RAC H I is now live at Component | & Il PIUs—complete
with dedicated contacts, clear timelines, and
PMIS tracking.

Vi gpeli{e]elc)

Raise it » Track it » Resolve it.

R C-l: 0335-3266423 | C-ll: 0325-5373330
complaint@ifrap.org.pk
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https://www.linkedin.com/search/results/all/?keywords=%23mhsp&origin=HASH_TAG_FROM_FEED
https://www.linkedin.com/company/pmd-gov-pk/
https://www.linkedin.com/company/pmd-gov-pk/
https://www.linkedin.com/company/ifrap-fpmu/
https://www.linkedin.com/company/ifrap-fpmu/
https://www.linkedin.com/company/ifrap-fpmu/
mailto:complaint@ifrap.org.pk

