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From flood lines to lifelines in Balochistan: Resilient housing delivered through
IFRAP-HRU, under the Ministry of Planning, Development & Special
Initiatives - Government of Pakistan




02 COMPONENT 2: MHSP - TECHNICAL BID OPENING CEREMONY
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Under the Modernization of Hydro Met and Climate
Services in Pakistan (MHSP) — Component II IFRAP, a
significant milestone was achieved with the Technical
Bid Opening Ceremony held on 2nd September 2025 for
the Design, Supervision, and Project Management of
Weather Surveillance Radar & works of PIU-PMD.
DPD MHSP Mr. ljaz-ul-Hassan Kashif chaired the
session, the session was also attended by Mr. Abdul
Rehman, Procurement Specialist IFRAP along with
PMD and MHSP team.

The event saw active participation from both national
and international bidders, demonstrating strong technical
interest and a shared commitment to advancing
Pakistan’s hydrometeorological and early warning

infrastructure.

03 IFRAP-FPMU: WORKING SESSIONS WITH HRU (M&E, MIS &
~—  INFRASTRUCTURE), M&E CONSULTANTS, AND QA FIRMS
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FPMU-IFRAP is investing in stronger PIU capacity. From 22-25 September 2025, IFRAP M&E Specialist Muhammad Rafay
Durrani and team led interactive working sessions with HRU (M&E, MIS & Infrastructure), M&E consultants, and QA firms to align
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on progress and accelerate integration.

e 22 Sept — Internal alignment: Agreed on an integrated M&E sampling methodology, spot-check approach, API integration for dashboards, and
explored Al for data validation.

e 23 Sept — M&E firm: Reviewed baseline progress, spot-check updates, and the revised M&E framework & indicators post-restructuring.

e 24 Sept — QA firm: Sharpened physical progress reviews, field monitoring methods, and sample sizes to ensure accuracy and reliability.

e 25 Sept — Wrap-up & Al integration: Shared key recommendations for implementation.

The ICT Specialist IFRAP Dr. Bakhtiar Khan Kasi, with HRU MIS teams, scoped how Al can strengthen GRM, enable construction-
stage validation, optimize data pipelines, and support core MIS functions.
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