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01 A VISION TURNING INTO ACTION — REBUILDING
BALOCHISTAN WITH HEART AND PURPOSE

The IFRAP - Integrated Flood Resilience and
Adaptation Project - Post Flood 2022 had the
honor of hosting the Federal Minister for the
Ministry of Planning Development and
Special  Initiatives, Mr. Ahsan Igbal
Chaudhary, during a recent project office visit.

11/AUGUST/2025

During the visit, Mr. Muhammad Asim Hanif
., Senior Strategy and Operations Specialist, ;
briefed the honorable Minister on the progress f ‘
made so far and presented an outline of the
project’s key targets for the fiscal year 2025—
26. The update highlighted achievements in all
components of IFRAP including resilient |
housing reconstruction, restoration of essential
public infrastructure, and strengthening

community-level disaster preparedness.

O2 IFRAP - DRIVING CHANGE AND RESILIENCE IN BALOCHISTAN

—— D @ Under the vision of Mr. Ahsan Igbal Chaudhary
‘ Ministry of Planning Development and Special

Initiatives and with the unwavering commitment of
IFRAP and the Housing Reconstruction Unit
(IFRAP) Balochistan, our mission to uplift flood-
affected communities in Balochistan is bearing
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fruit.

® Union Council Wayara, District Lasbella
Implementation Partner National Rural Support
Programme

Ghulam Qadir, resident of Muhammad Goth Chothra (Ref# 196018), has not only completed his 4th stage
but has also been provided with a solar home lighting system, empowering his household with
sustainableenergy.

Raza Muhammad, from Muhammad Sabra Goth (Ref# 195796), has also successfully reached his 4th stage
milestone, progressing toward a more resilient and self-reliant future.

Let’s continue to work together to transform more lives across the region.
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03 PROGRESS IN COMMUNITY INFRASTRUCTURE REHABILITATION
— UNDER IFRAP COMPONENT 1
e/

We’re pleased to share key updates from the ongoing rehabilitation initiatives led by the PIU Component-1 team:
K= Roads Infrastructure Sub-Component

A productive meeting was held with M/s Zeerak Consultants to align on the design and scope of proposed works under the
Roads Infrastructure sub-component.

O, Field Engagement at Shah Alam Bridge, Quetta

Component 1 team on site with M/s Zeerak International at Shah Alam Bridge as the consultants commenced their initial field
survey to identify context-specific solutions under the Roads & Bridges portfolio.
C Irrigation Sub-Component Mobilized

On-ground survey work is now underway for critical flood and water management interventions, including:
/Rehabilitation of Sanzala Karen

4Zaida Dami/Check Dams

~/Flood Protection Works in District Pishin

These surveys are being conducted by M/s Cameos Architects & Consultants and reflect our commitment to building resilience

against climate-induced water challenges.
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