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01 DRIVING IMPACT ON THE
— GROUND: PROJECT DIRECTOR
IFRAP VISITS LASBELA

Project Director IFRAP - Integrated Flood Resilience
and Adaptation Project - Post Flood 2022, Mr. Asfandyar
Khan, recently visited Lasbela Lot #04 with National
Rural Support Programme at their regional office in
Uthal to assess ongoing reconstruction efforts and
strengthen collaborations with key stakeholders. He also
engaged in discussions with Deputy Commissioner
Lasbela to align efforts for effective rehabilitation and

attended a Village Reconstruction Committee (VRC) W . day, 7 February 2025 13:2
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02 IFRAP- A TORCHBEARER OF THE 5ES

— NATIONAL ECONOMIC TRANSFORMATION
PLAN ERres ALy
Guided by the leadership of Prime Minister Shahbaz Sharif and :
Minister for Planning, Development & Special Initiatives Ahsan Iqbal

5ES NATIONAL

Chaudhary, IFRAP - Integrated Flood Resilience and Adaptation i
Project - Post Flood 2022, is not just implementing projects—we are : Ay =
driving a national movement towards economic resilience and B <
. . & )
sustainable development in Pakistan. Inspired by the Ministry of rer E':'é'l{nm:"t
afide Vit afoxd imate

Planning Development and Special Initiatives Uraan Pakistan's
5Es framework—Exports, Equity & Empowerment, Energy &
Infrastructure, E-Pakistan, and Environment & Climate Change— our
mission is to restore, empower, and uplift flood-affected communities

in Balochistan through strategic communication.
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The 8th IFRAP Steering Committee Meeting, chaired by Federal Minister for Planning, Development & Special Initiatives, Mr. Ahsan
Igbal Chaudhary and Mr. Sarfraz Bugti Chief Minister Balochistan broug,ht together key stakeholders to review the progress of

rehabilitation projects in Balochistan’s flood-affected regions

Secretary Development Hafiz Abdul Basit, Principal Secretary to CM Balochistan Babar Khan,
representatives from EAD, and PIUs of IFRAP. Project Director IFRAP Mr. Asfandiar khan
briefed participants on the project's current progress update. It was highlighted that 10,000
housing units will be constructed through owner driven initiatives during the current financial |
year.

IFRAP

A key highlight of the discussion was the Chief Minister’s proposal
to integrate The World Bank’s rehabilitation-linked Internship
program with the Chief Minister Youth Skills Development
Program Balochistan, ensuring sustainable skill-building and
employment opportunities for Balochistan’s youth. Minister Ahsan
Igbal appreciated and welcomed the proposal.

IFRAP

MOPDSI

iuFEBRUARY, 2025 1 QUETTA

Mr. Muhammad Rafay Durrani (M&E Specialist, IFRAP) and Dr.

Barira Bakhtawar (Communications Specialist, IFRAP) visited the

HRU office in Quetta. The visit aimed to strengthen and enhance field-

level engagement in the areas of Communications and M&E. The

FPMU team engaged with the HRU and implementing partner teams to

review the validation process and gain firsthand insights. During the

visit to PIP Tameer e Khalaq Foundation, they assessed ongoing

Avalable to Finonce efforts. Another meeting was conducted with the communications

ke focal points of all HRU PIPs to discuss strategies for enhanced
outreach and visibility.

A key highlight was the impressive achievement of the HRU
The visit involved rigorous discussions with the HRU team, focusing [} ensuring Quality Assurance in the process of data

W RO O L C [ SR RO DS collection with limited human resource and the PIP teams
solutions to ensure smooth project implementation. who successfully collection of data for approximately

150,000 beneficiaries in record time.

05 ENHANCING WORKPLACE SAFETY (gg FATH STRENGTH,

AND RENEWAL
IFRAP’S MISSION

PO OF RESILIENCE
UNDER COMPONENT 2 THIS RAMADAN.

. Pakistan Meteorological
Department under the
Modernization of Hydromet
and Climate Services in
Pakistan conducted a First Aid
fand Occupational Health & | RIS ICRI LI L EL e
 Safety Training session for the | [ttt ad Rttt

and resilience.

workers of MET Workshop BCTTOSL T
Karachi under the Ministry of
Planning Development and
_Special Initiatives IFRAP.
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