
01 02Conducted with the PIU-PMD, the M&E Specialist,  
Muhammad Rafay provided a comprehensive overview of the
framework, outlining its key components. The session focused
on how these indicators are used to evaluate the efficiency,
impact, and overall success, ensuring that the project delivers
its intended results.

Ms. Amena Kamaal, Member Development
Communication, PD&SI, visits FPMU

Successful pre-bid session for the
procurement of Automatic Weather
Stations (AWS)

Session on Monitoring and Evaluation
(M&E) Framework

Opening of Bank Accounts for IFRAP-
HRU Beneficiaries in Flood-Affected Areas

Commencement of Road Construction  
from  Notal to Gandhawa (21 KM) – PKR
1,341 million & from Sobatpur to Hairdeen
via Dera Allah Yar (38 KM) – PKR 1,710
million

Conducted at the Pakistan Meteorological Department (PMD)
Headquarters, Islamabad, the session was effectively led by the
MHSP technical and procurement team, under the guidance of the
Deputy Project Director (DPD), Mr. Ijaz Kashif.
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Ms. Amena Kamaal, Member Development Communication,
PD&SI, visits Federal Project Management Unit IFRAP.

HIGHLIGHTS OF THE VISIT

Project Insights by Project Director, Mr. Asfandyar Khan
 

Strategic Overview by Mr. Muhammad Asim Hanif,               
Senior Strategy and Operations Specialist

Communications Strategy Overview by Dr. Barira
Bakhtawar, Communications Specialist

Under the leadership of Minister PD&SI, Mr. Ahsan Iqbal Chaudhary,
two key projects of IFRAP are set to transform the infrastructure of
Balochistan:

✅Package I: Notal to Gandhawa Road (21 KM) – PKR 1,341 million

✅Package II: Sobatpur to Hairdeen via Dera Allah Yar (38 KM) – PKR 1,710
million

Anticipated to begin in January 2025 and completed by 2026.
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04 IFRAP MOPD&SI- TRANSFORMING BALOCHISTAN’S
CONNECTIVITY

SESSION ON MONITORING AND EVALUATION
(M&E) FRAMEWORK

SUCCESSFUL PRE-BID SESSION FOR THE PROCUREMENT
OF AUTOMATIC WEATHER STATIONS (AWS) 

MODERNIZATION OF HYDROMET SERVICES IN PAKISTAN (MHSP)- COMPONENT 2

COMMUNITY INFRASTRUCTURE REHABILITATION - COMPONENT 1



 300 High Tunnel Systems

241-Animal Shelters

624 Veterinary Services

 274 Mixed Ration

  1285 Beneficiaries for New Breeds

 1606 Fodder Crops
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COMPONENT 4 LIVELIHOOD SUPPORT
AND WATERSHED MANAGEMENT
ACTIVITIES 
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OPENING OF BANK ACCOUNTS FOR IFRAP-HRU
BENEFICIARIES IN FLOOD-AFFECTED AREAS

The bank account opening process for IFRAP - Housing Reconstruction
Unit for the flood-affected beneficiaries has officially commenced at the
NRSP office in District Lasbela, facilitated by the Project Implementation
Partner- NRSP Microfinance Bank.

CEO HRU, Mr. Rashid Razzaq, traveled to Soomar Goth in Bocheri
village to inspect damaged houses and hold discussions with
beneficiaries about the ongoing enumeration process.

INSPECTION OF DAMAGED HOUSES AT SOOMAR
GOTH BOCHERI VILLAGE

REHABILITATION OF ​RHC, MANJO SHORI 
BY MOPD&SI IFRAP

REHABILITATION OF ​GOVERNMENT BOYS TAJ
MOHAMMAD LEHRHI SCHOOL, NASEERABAD

BY MOPD&SI IFRAP
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COMMUNITY INFRASTRUCTURE REHABILITATION - COMPONENT 1

RESILIENT HOUSING RECONSTRUCTION AND RESTORATION - COMPONENT 3


