Request for Quotation

Ref: PK-FPMU MOPDSI -432540-GO-RFQ

Title: Procurement of Video Conference System and
Video Wall for FPMU

Credit No: 7333-K

ProjectID: P180323

June- 2024

PROJECT COMPONENT: PROJECT MANAGEMENT, TECHNICAL
ASSISTANCE, AND INSTITUTIONAL STRENGTHENING

Federal Project Management Unit (FPMU)

INTEGRATED FLOOD RESILIENCE AND ADAPTATION
PROJECT (IFRAP).
Ministry of Planning Development and Special Initiatives
(MoPD&SI)
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Section 1

Request for Quotation
Date: 25™ June 2024
Ref: PK-FPMU MOPDSI -432540-GO-RFQ
Vendor Name:

Address:

SUBJECT: Procurement of Video Conference System and Video Wall for FPMU

The Islamic Republic of Pakistan has secured a $213 million financing from the World Bank for the
Integrated Flood Resilience and Adaptation Project (IFRAP). The project aims to enhance flood risk
protection, improve livelihoods, and essential services in communities affected by the 2022 floods. The
project includes six components, covering infrastructure rehabilitation, strengthening hydromet and
climate services, resilient housing reconstruction, livelihood support, watershed management, project
management, and a contingent emergency response. The selected districts in Balochistan will benefit
from the project, focusing on creating employment opportunities and sustaining enterprises. The
financing will support various services and consultancies, such as mobilizing savings, training local
facilitators, beneficiary training, business support facilities, developing management information
systems, and monitoring and evaluation. Procurements will follow World Bank's regulations and are
open to eligible firms and individuals. The World Bank will publish the procurement plan on its website.
You are invited to submit your price quotation(s) for Procurement of Video Conference System and
Video Wall for FPMU as per required specifications/requirements mentioned in Section III. You must
quote for all the items under each ‘Lot’ of this Invitation. However, you may submit quotation for one
or any number of ‘Lots’. The evaluation and award of contract will be on the basis of ‘Lots’. Price
quotations will be evaluated for all the requirements together and PO will be awarded to the firm
offering the lowest evaluated total cost for each lot.

Y our quotation(s) must be marked “Procurement of Video Conference System and Video Wall for
FPMU and addressed to: Project Director FPMU — IFRAP , EOBI House, 7th Floor - G-10
Markaz Mauve Area Islamabad.

Quotations shall be in the prescribed format.

The deadline for receipt of your quotation(s) by the Purchaser at the address indicated in Paragraph 3
1s, before 05:00 PM dated 03 July 2024.

Your quotation should be accompanied by adequate technical documentation and catalogue(s) and
other printed material or pertinent information for each item quoted, including names and addresses of
firms providing after sales service facilities in Pakistan.

Your quotation(s) should be submitted as per the instructions contained in the Quotation Documents.
Prices: The prices should be quoted in Pak Rupees and should be inclusive of all supply charges and
admissible taxes.

Evaluation & Award of Purchase Order: Offers determined to be substantially responsive to the
technical specifications will be evaluated by comparison of their prices, in addition to the eligibility
requirements outlined in the Section-1II of Quotation Documents. The award will be made to the firm
offering the lowest evaluated price.

Validity of the Offer: Your quotation(s) should be valid for a period of 30 days from the date for
receipt of quotation(s) indicated in Paragraph 5 above.
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Section 11

1.

Instructions for Preparing Quotations

Scope of Procurement:

IFRAP invites price quotations for the procurement of Video Conference System and Video Wall for
FPMU as described in the technical specifications attached. The successful supplier will be expected
to complete the delivery of goods within due course.

. Eligibility to Quote: Suppliers may be eligible to participate only if they:

Submit only one Quotation, either individually, or as a partner in a joint venture. All Quotations
submitted in violation of this rule shall be rejected. Partners in a joint venture shall be jointly
and severally liable for the execution of the Contract.

Submit the Quotes within Due Date and Time.

The Quotes should be Signed and Stamped.

Are substantially responsive to the technical requirements.

Submit their quoted items as per the prescribed format attached in this RFQ clearly, mentioning
the brand/ manufacturer and model.

Qualification of the Supplier: To qualify for award of PO, a Supplier shall meet the following
minimum qualifying criteria:
a. As Manufacturer must have at Five years of experience in manufacturing of goods
similar to the goods mentioned herein.
b. Supplier must have at Three years of experience in supplying, installing, or providing
after sales services of goods similar to the good mentioned herein. Documentary
evidence must be provided with the quotation.

Site Visit: If installation is also the defined responsibility of supplier in that case supplier, at
his own responsibility, cost, and risk, is encouraged to visit and examine the Site of the Supplies
and obtain all information that may be necessary for preparing the quotation and entering a
Contract.

Contents of Proposal Documents: The set of proposal documents comprises the documents
listed below:

Section [ Invitation to Quote

Section II Instruction for Preparing Quotations

Section III  Specifications

Section IV Form of Quotation

Section V Form of Contract

Section VI~ Conditions of Contract Section

Documents Comprising the Proposal: The Proposal submitted by the Supplier shall comprise
the following documents:

(1) Form of Quotation (as per sample attached)

(i1) Qualification and Experience Information

(ii1))  Manufacturer’s Authorization (if applicable)

Price Quotation: The Contract shall be for the whole supplies and shall be based on the unit
and total price for fixed unit rate. Prices shall be quoted entirely in Pak Rupees. The Supplier
shall fill in the rates and prices for all items of the Supplies described in the specifications. All
duties, taxes and other levies payable by the Supplier under the Contract, shall be included in
the rates, prices, and total price Quotation submitted by the Supplier. The rates and prices
quoted by the Supplier shall be fixed for the duration of the Contract and shall not be subject to
any adjustment on any account.
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8. Item-by-Item Commentary on the Technical Requirements: The Offeror must provide an
item-by-item commentary on the Technical Requirements, demonstrating the substantial
responsiveness of the overall Goods offered to those Requirements.

9. Validity of Quotations. The price quotation shall remain valid for the period of thirty (30)
calendar days counted from the closing date of submission of the Quotation specified in Clause
5 of Request/Invitation for Quote under Section I. The Purchaser may request the Suppliers to
extend the period of validity for a specified additional period. The Purchaser’s request and the
Suppliers’ responses shall be made in writing or by fax or by email. A Supplier may refuse the
request for extension of Quotation validity in which case he may withdraw his Quotation
without any penalty. A Supplier agreeing to the request will not be required or permitted to
otherwise modify its Quotation.

10. Language of the Quotation: All documents relating to the Quotation and Contract shall be in
the English language.

11. Process to be Confidential: Information relating to the examination, clarification, evaluation
and comparison of quotations and recommendation for the Contract award shall not be
disclosed until the award to the successful Supplier has been announced.

12. Evaluation and Comparison of Quotations: The Purchaser will award the Contract to the
Supplier whose Quotation has been determined to be substantially responsive to the proposal
documents and who has offered the lowest evaluated price quotation. In evaluating the
quotations, the Purchaser will determine for each proposal the evaluated price quotation by
adjusting the price quotation by making any correction for any arithmetic errors as follows:

a. where there is a discrepancy between amounts in figures and in words, the amount in words
will govern;

b. where is a discrepancy between the unit rate and the line-item total resulting from multiplying
the unit rate by the quantity, the unit rate as quoted will govern;

c. if a Supplier refuses to accept the correction, his Quotation will be rejected;

13. Purchaser’s Right to Accept Any Quotation and to Reject any or all Quotations: The
Purchaser reserves the right to accept or reject any quotation, and to cancel the process of
competition and reject any or all quotations, at any time prior to the award of the Contract,
without thereby incurring any liability to the affected Supplier(s).

14. Purchaser’s Right to Increase or Decrease Quantities: The Purchaser, reserves the right to
increase or decrease quantities of supplies.

15. Interpretation: The purchaser is not responsible for any wrong interpretation of any
clause of this document.
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Section III - Specifications

Scope of the Services
The Offeror will be required to supply and implement the hardware along with software/
system, if any, as mentioned in Technical Specifications

Technical Proposal
This part of the proposal should contain complete information relating technical specifications
as mentioned below.

Project Completion Timeline
It is assumed that the time provided to the Offeror company will be two weeks from the date
of signing contract to the successful Offeror.

Payment Terms

Payment shall be made in the Pakistani Currency (Rupees) of the Quotation in the following
manner and will be subject to the Government Taxes as applicable and set by the Government.
Submission of Sales Tax Invoice is mandatory provided the cost of items includes the
same.100% payment will be made after complete and satisfactory delivery at the
Purchaser site after deduction of applicable taxes and duties.

Warranty

The Supplier should warrant that the products supplied under the Contract are new, unused, of
the most recent or current models and those that incorporate all recent improvements in design
and materials unless provided otherwise in the Contract. The supplier should further warrant
that all Goods supplied under this Contract shall have no defect, arising from design, materials,
or workmanship or from any act or omission of the Supplier that may develop under normal use
of the supplied Goods in the conditions prevailing in the country of final destination.

This warranty shall remain valid for 01 year after the installation of the products if applicable. The
supplier will provide full support during the warranty period including the up gradation of new
firmware, patches, and hardware replacement in case of failure within minimum reasonable time but
not exceeding 15 working days, completely free of cost to the purchaser.

6.

Terms and Conditions.

In case of any deviation from the provided technical specifications, FPMU - IFRAP has right
to reject the offered goods and cancel the Purchase order even if the item has been delivered.
If the items found substandard or refurbished the goods delivered will be rejected and purchase
order will be cancelled.

In case of failure to complete the delivery within stipulated time period, liquidated damages
will be imposed @ 0.5% of the Purchase Order (PO) price per week up to 10%, upon which the
purchase order shall be terminated.

Deliver schedule must also be attached with the quotation.

All government-imposed taxes, duties will be deducted as per Government of Pakistan rules.
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The delivery schedule expressed stipulates hereafter a delivery date, which is the date of delivery

SCHEDULE OF REQUIREMENTS

required.
Required Delivery Schedule
S# Description from the Date of Purchase Locations
Order of Award
Project Director
PK-FPMU MOPDSI -432540-GO- FPMU — IFRAP ,
RFQ ..

01 Title: Procuremment of Video 15 Days after receiving Purchase EOBI House, 7th

Conference System and Video Wall Order

for FPMU

Floor - G-10 Markaz

Mauve Area
Islamabad.

PRICE QUOTATION

Note: The rates against each item/unit should be quoted in the provided space in this document.

meeting room

Lot # Description of Items Unit Qty Unit Amount
Rate
1 Video wall 2X2 Matrix (55 inches) No. 01
5 Modular video conferencing system for large No 01

Total Amount

Quoted amount in Words

Official Seal/ Name of the Company

NTN No if any:

GST No if any:
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TECHNICAL SPECIFICATIONS

S# Description of Item Technical Specifications
Lot No. 01
Video wall 2X2 Matrix, with 55 inches Razor-thin 0.44mm even bezel design
e Wide viewing angles enable clear image presentation for more viewers in large spaces.
e 700 nit brightness and non-glare panel provide high visibility 24/7.
e Screen Specs: Screen Size 55", Panel Type: IPS, Resolution: 1920 x 1080, Brightness (Typ.): Max 700
nits, Contrast Ratio (Typ.): 1000:1, Viewing Angle (H / V): 178" / 178°, Response Time (G-to-G): 8ms,
01 Display Colors: 8 bit - 16.7M, Color Gamut: 72%, Operation Hour: 24 / 7, Anti-Glare Panel: Yes,
Panel Orientation: Landscape / Portrait.
¢ Connectivity Input: RGB: DVI-D, DisplayPort 1.2, Video: HDMI 2.0 (2), HDCP: HDCP 2.2, Audio:
Stereo Mini Jack, USB: Only F/W Upgrade
e Connectivity Output: RGB: DP1.2 (Loop-out), Audio: Stereo Mini Jack
. . e External Control: External Control: RS232C (In/Out), RJ45, External Sensor: Detachable Type (IR,
Video wall 2X2 Matrix .
Ambient)
Video Wall controller
e 4 hdmi inputs and 4 hdmi outputs
02 e Hot swappable I/O cards, Seamless switching , no black field when switching signals, Input port
EDID editing, Multiple scene saving and looping, Partial screen enlargement, Signal cropping
function, Picture scaling, Picture abnormality correction
03 With all accessories including cables, Wall Mount Structure & Installation
2 Years Official Warranty.
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Lot No. 02

Qty
Camera: Zoom: 15x HD zoom (5x optical + 3x digital), Pan: 180° (£90°),Tilt: 140° (+50° / -
01 1 90°),Diagonal: 90°,Horizontal: 82° Vertical: 52°. Total Room Coverage: 262° wide x 192° tall
(field of view + pan and tilt), Resolutions @ 30fps: 4K Ultra HD, 1440p, 1080p, 900p, 720p,
and SD, Resolutions @ 60fps: 1080p, 720p
Mic Pod: Pickup Range: 7 m diameter, Four omnidirectional microphones forming eight
Modular video acoustic beams, AEC: Acoustic Echo Cancellation, VAD: Voice Activity Detector, Background

02 conferencing system for 2 noise suppression, Mute button with LED status indicator, Captive 2.95 m 12-pin cable,

large meeting room Frequency Response: 90Hz — 16kHz, Sensitivity: >-27 dB +/-1dB @ 1Pa, Microphone data
rate: 48 kHz
Human figure detection,

03 Auto-frame participants at 2 Speaker: High-performance 76 mm driver with rare-earth magnet, Speaker volume 95dB SPL
meeting start, Auto-frame @1W, 100dB SPL @7.5W, both +/-2dB at /> meter, Sensitivity: 95+/-2 dB SPL at "> meter
participants on-demand,

Autg-reframfe participants Tap Controller: 10.1" diagonal screen, Display Angle: 14°, Resolution: 1280 x 800, Pre-
04 during meetlngs, AEC ) 1 configured for - Microsoft Teams Rooms OR- Zoom Rooms. Mini PC Intel NUC PC Mount 90
(Acoustic Echo Cancellation), days of JumpStart Support with Microsoft bundle.
) . ys of JumpStart Suppo crosoft bundle
VAD (Voice Activity
Detector), Background noise
suppression, Auto-level loud Convenient laptop link to the meeting room's AV equipment. With a single USB connection
05 and soft voices. 1 to their Windows laptop, MacBook, or Chromebook, people can use the room's display,
camera, microphones, and speakers with any video conferencing application, webinar service,
or streaming platform.
With all accessories including mounting kits, cables, display hub, remote control, power
06 supplies, installations and commissioning
2 Years Official Warranty.
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Section - IV

Form of Quotation

Date:

To: The Project Director - IFRAP

FPMU — IFRAP . EOBI House, 7th Floor - G-10 Markaz Mauve Area Islamabad

We offer to execute the supply, installation and commissioning of (name and number of Contract) in
accordance with the Conditions of Contract accompanying this Quotation for the Contract Price of

(amount in

words and numbers) ( ). We propose to complete the Supplies

described in the Contract within a period of words and number) calendar days

from the Start Date.

This Quotation and your written acceptance will constitute a binding Contract between us. We

understand that you are not bound to accept the lowest or any Quotation you receive.

We hereby confirm that this Quotation complies with the Validity of the Quotation required

by the proposal documents.

Authorized Signature:

Name and Title of Signatory

Name of Supplier:

Address:

Phone Number

Fax Number, if any
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Section V - Form of Contract Agreement
AGREEMENT

This Agreement, made the day of 20 , by and between

(Name and address of Purchaser hereinafter called “the Purchaser) and

(Name and address of Supplier hereinafter called “the Supplier”) of the other part.

Whereas the Purchaser is desirous that the Supplier execute supplies, installation and commissioning
of
(Name and identification number of Contract hereinafter called “the Supplies”)

and the Purchaser has accepted the Quotation submitted by the Supplier for the installation and
commissioning of such Supplies and the remedying of any defects therein over a warranty period of at
least one year after supply.

Now this Agreement witness as follows:

1. In this Agreement, words and expressions shall have the same meanings as are respectively
assigned to them in the Conditions of Contract hereafter referred to, and they shall be deemed to
form and be read and construed as part of this Agreement.

2. In consideration of the payments to be made by the Purchaser to the Supplier as hereinafter
mentioned, the Supplier hereby covenants with the Purchaser to execute and complete the
Supplies and remedy any defects therein in conformity in all respects with the provisions of the
Contract.

3. The Purchaser hereby covenants to pay the Supplier in consideration of the supply, installation
and commissioning of the Supplies and the remedying of defects wherein the Contract Price or
such other sum as may become payable under the provisions of  the Contract at the times and
in the manner prescribed by the Contract.

In Witness whereof the parties thereto have caused this Agreement to be executed the days and year
first before written

The Common Seal and Binding Signature of Purchaser:
was here into affixed in the presence of:

The Common Seal and Binding Signature of Supplier:

was here into affixed in the presence of:
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Section-VI Conditions of Contract (CC)

Definitions: Boldface type is used to identify the defined terms

(a) The Contract is the Contract between the Purchaser and the Supplier to execute, complete,
and maintain the Supplies as specified in the specifications or in other sections of the Contract.
The name and identification number of the Contract is given in the Invitation to Quote.

(b) The Supplier is a person or corporate body whose Quotation to carry out the Supplies has
been accepted by the Purchaser.

(c) The Supplier’s Price Quotation is the completed document (Invitation to Quote together
with attachments) submitted by the Supplier to the Purchaser.

(d) The Contract Price is the price stated in the Quotation and thereafter as adjusted in
accordance with the provisions of the Contract.

(e) Days are calendar days; months are calendar months.
(f) A Defect is any part of the Supplies not completed in accordance with the Contract.

(g) The Required Completion Date is the date on which it is required that the Supplier shall
complete the Supplies. The Required Completion Date may be revised only by the Purchaser by
issuing an extension time or an acceleration order in writing.

(h) Specification means the Specification of the Supplies included in the Quotation and any
modification or addition made or approved by the Purchaser.

Language and Law. The Contract shall be in the English language. The law governing the
Contract shall be the applicable law(s) of the Government of Islamic Republic of Pakistan.

Communications. Communications between parties that are referred to in these Conditions shall
be effective only when made in writing. A notice shall be effective only when it is delivered.

Supplier’s Risks. The risks of personal injury, death, and loss or damage to property and
adjacent property (including, without limitation, the Supplies, materials and equipment) are
Supplier’s risks.

Supplies to be completed by the Completion Date. The Supplier shall commence execution of
the Supplies on the Start Date and shall carry out the Supplies in accordance with the work
schedule submitted by the Supplier, as updated with the approval of the Project Supervisor, and
complete them by the Required Completion Date.
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10.

Defects. The Purchaser shall give notice to the Supplier of any Defects before the end of the
Warranty Period, which begins at completion of supplies. The Warranty Period shall be extended
for as long as Defects remain uncorrected. Every time notice of a Defect is given, the Supplier
shall correct the notified Defect within the length of time specified by the Purchaser. If the
Supplier has not corrected a Defect within the time specified Purchaser will assess the cost of
having the Defect corrected, and the Supplier will pay this amount, or the Purchaser shall recover
these amounts by deduction from the amounts due to the Supplier.

Payments. The Purchaser shall pay the Supplier the amounts as per following schedule:

(i) On Acceptance: 100 percent of the Contract Price shall be paid within twenty (20) days of
receipt/installation of the Goods and upon submission of claim supported by the acceptance
certificate issued by the Purchaser

Taxes. The Supplier is responsible for all taxes in accordance with the laws of Islamic Republic of
Pakistan.

Force Majeure: Either party may terminate the Contract by giving a thirty (30) days’ notice to the
other for events beyond that party’s control, such as Wars and acts of God such as earthquakes,
floods, fires, etc.

Resolution of Disputes. The Purchaser and the Supplier shall make every effort to resolve
amicably by direct negotiations any disagreement or dispute arising between them under or in
connection with the Contract. In case of further disagreement either party can take the matter to
arbitration in accordance with the Arbitration Act of 1940.
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