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Section I

Request for Quotation
Date: 25 June 2024
Procurement Ref No PK-FPMU MOPDSI -432534-GO-RFQ

Title: Procurement of Financial Information System — IFRAP
Vendor Name:

Address:

SUBJECT: Procurement of Financial Information System — IFRAP.

The Islamic Republic of Pakistan has secured a $213 million financing from the World Bank for the
Integrated Flood Resilience and Adaptation Project (IFRAP). The project aims to enhance flood risk
protection, improve livelihoods, and essential services in communities affected by the 2022 floods. The
project includes six components, covering infrastructure rehabilitation, strengthening hydromet and
climate services, resilient housing reconstruction, livelihood support, watershed management, project
management, and a contingent emergency response. The selected districts in Balochistan will benefit
from the project, focusing on creating employment opportunities and sustaining enterprises. The
financing will support various services and consultancies, such as mobilizing savings, training local
facilitators, beneficiary training, business support facilities, developing management information
systems, and monitoring and evaluation. Procurements will follow World Bank's regulations and are
open to eligible firms and individuals. The World Bank will publish the procurement plan on its website.
You are invited to submit your price quotation(s) for Procurement of Financial Information System
- IFRAP per required specifications/requirements mentioned in Section III. Price quotations will be
evaluated for all the requirements together and PO will be awarded to the firm offering the lowest
evaluated total cost.

Your quotation(s) must be marked “Procurement of Financial Information System - IFRAP and
addressed to: Project Director FPMU — IFRAP . EOBI House, 7th Floor - G-10 Markaz Mauve
Area Islamabad.

Quotations shall be in the prescribed format.

The deadline for receipt of your quotation(s) by the Purchaser at the address indicated in Paragraph 3
is, before 05:00 PM dated 3¢ July 2024

Your quotation should be accompanied by adequate technical documentation and catalogue(s) and
other printed material or pertinent information for each item quoted, including names and addresses of
firms providing after sales service facilities in Pakistan.

Your quotation(s) should be submitted as per the instructions contained in the Quotation Documents.

Prices: The prices should be quoted in Pak Rupees and should be inclusive of all supply and
installation charges and admissible taxes.

Evaluation & Award of Purchase Order: Offers determined to be substantially responsive to the
technical specifications will be evaluated by comparison of their prices, in addition to the eligibility
requirements outlined in the Section-1II of Quotation Documents. The award will be made to the firm
offering the lowest evaluated price.

Validity of the Offer: Your quotation(s) should be valid for a period of 30 days from the date for
receipt of quotation(s) indicated in Paragraph 5 above.
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Section 11

1.

Instructions for Preparing Quotations

Scope of Procurement:

IFRAP invites price quotations for the Financial Information System (FIS) is to adopt a software system
that helps manage the finances and business aspects of IFRAP Project. The FIS is expected to integrate,
store, process, and analyze financial data, enabling FPMU and PIUs to track inflows, outflows, assets,
project disbursements, and other financial details in real time.

The successful supplier will be expected to complete the work within due course.

Eligibility to Quote: Suppliers may be eligible to participate only if they:

Submit only one Quotation, either individually, or as a partner in a joint venture. All Quotations
submitted in violation of this rule shall be rejected. Partners in a joint venture shall be jointly
and severally liable for the execution of the Contract.

Submit the Quotes within Due Date and Time.

The Quotes should be Signed and Stamped.

Are substantially responsive to the technical requirements.

Submit their quoted items as per the prescribed format attached in this RFQ clearly, mentioning
the details.

Qualification of the Supplier: To qualify for award of PO, a Supplier shall meet the following
minimum qualifying criteria:

The vendor must be registered firm with the Federal Board of Revenue (FBR).

The firm must have a core business of offering similar services for at least three (03) years.
Site Visit: If fixing and installation is also the defined responsibility of supplier in that case
supplier, at his own responsibility, cost, and risk, is encouraged to visit and examine the Site of
the Supplies and obtain all information that may be necessary for preparing the quotation and
entering a Contract.

Contents of Proposal Documents: The set of proposal documents comprises the documents
listed below:

Section [ Invitation to Quote

Section II Instruction for Preparing Quotations

Section Il Technical Specifications

Section IV Form of Quotation

Section V Form of Contract

Section VI~ Conditions of Contract Section

Documents Comprising the Proposal: The Proposal submitted by the Supplier shall comprise
the following documents:

(1) Form of Quotation (as per sample attached)

(i1) Qualification and Experience Information

(ii1))  Manufacturer’s Authorization (if applicable)

Price Quotation: The Contract shall be for the whole supplies and shall be based on the unit
and total price for fixed unit rate. Prices shall be quoted entirely in Pak Rupees. The Supplier
shall fill in the rates and prices for all items of the Supplies described in the specifications. All
duties, taxes and other levies payable by the Supplier under the Contract, shall be included in
the rates, prices, and total price Quotation submitted by the Supplier. The rates and prices
quoted by the Supplier shall be fixed for the duration of the Contract and shall not be subject to
any adjustment on any account.
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8. Item-by-Item Commentary on the Technical Requirements: The Offeror must provide an
item-by-item commentary on the design and requirements, demonstrating the substantial
responsiveness of the overall design and specification offered to those requirements.

9. Validity of Quotations. The price quotation shall remain valid for the period of thirty (30)
calendar days counted from the closing date of submission of the Quotation specified in Clause
5 of Request/Invitation for Quote under Section I. The Purchaser may request the Suppliers to
extend the period of validity for a specified additional period. The Purchaser’s request and the
Suppliers’ responses shall be made in writing or by fax or by email. A Supplier may refuse the
request for extension of Quotation validity in which case he may withdraw his Quotation
without any penalty. A Supplier agreeing to the request will not be required or permitted to
otherwise modify its Quotation.

10. Language of the Quotation: All documents relating to the Quotation and Contract shall be in
the English language.

11. Process to be Confidential: Information relating to the examination, clarification, evaluation
and comparison of quotations and recommendation for the Contract award shall not be
disclosed until the award to the successful Supplier has been announced.

12. Evaluation and Comparison of Quotations: The Purchaser will award the Contract to the
Supplier whose Quotation has been determined to be substantially responsive to the proposal
documents and who has offered the lowest evaluated price quotation. In evaluating the
quotations, the Purchaser will determine for each proposal the evaluated price quotation by
adjusting the price quotation by making any correction for any arithmetic errors as follows:

a. where there is a discrepancy between amounts in figures and in words, the amount in words
will govern;

b. where is a discrepancy between the unit rate and the line-item total resulting from multiplying
the unit rate by the quantity, the unit rate as quoted will govern;

c. if a Supplier refuses to accept the correction, his Quotation will be rejected;

13. Purchaser’s Right to Accept Any Quotation and to Reject any or all Quotations: The
Purchaser reserves the right to accept or reject any quotation, and to cancel the process of
competition and reject any or all quotations, at any time prior to the award of the Contract,
without thereby incurring any liability to the affected Supplier(s).

14. Purchaser’s Right to Increase or Decrease Quantities: The Purchaser reserves the right to
increase or decrease quantities of supplies.

15. Interpretation: The purchaser is not responsible for any wrong interpretation of any
clause of this document.
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Section III - Specifications

1. Scope of the Services
The purpose of the Financial Information System (FIS) is to adopt a software system that helps
manage the finances and business aspects of [IFRAP Project. The FIS is expected to integrate,
store, process, and analyze financial data, enabling FPMU and PIUs to track inflows, outflows,
assets, project disbursements, and other financial details in real time.

2. Technical Proposal
This part of the proposal should contain complete information relating to technical
specifications as mentioned below.

3. Project Completion Timeline
It is assumed that the time provided to the Offeror company will be two weeks from the date
of signing contract to the successful Offeror.

4. Payment Terms
Payment shall be made in the Pakistani Currency (Rupees) of the Quotation in the following
manner and will be subject to the Government Taxes as applicable and set by the Government.
Submission of Sales Tax Invoice is mandatory provided the cost of items includes the
same.100% payment will be made after complete and satisfactory completion of work at the
EOBI House 7™ Floor, G10 Islamabad after deduction of applicable taxes and duties.

5. Support
The supplier should provide technical support and training to ensure that the products supplied
under the contract are successfully installed at the sites in Islamabad and Quetta (remotely or
physically). Under this contract, the products should be installed and operational, free of bugs
and errors.

6. Terms and Conditions.

e In case of any deviation from the provided design and specifications, FPMU - IFRAP has right
to reject the offered work and cancel the purchase order even if the FIS has been installed
property in all sites.

e Ifthe System found substandard will be rejected and the purchase order will be cancelled.

e In case of failure to complete the delivery, fixing and installation of application etc. within
stipulated time period, liquidated damages will be imposed @ 0.5% of the Purchase Order (PO)
price per week up to 10%, upon which the purchase order shall be terminated.

e The delivery / installation schedule must also be attached with the quotation.

e All government-imposed taxes, duties will be deducted as per Government of Pakistan rules.
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SCHEDULE OF REQUIREMENTS

The delivery schedule expressed stipulates hereafter a delivery date, which is the date of delivery
required.

Required Delivery Schedule

S# Description from the Date of Purchase Locations
Order of Award

Project Director

Procurement of FPMU - IFRAP,

Financial 15 Days after receiving Purchase EOBI House, 7th
01 . Floor - G-10 Markaz

Information System Order Mauve Area
- IFRAP Islamabad and PIU’s
Quetta

PRICE QUOTATION

Note: The rates against each item/unit should be quoted in the provided space in this document.

S. No. | Description Rate Total Amount

1 Financial Information System — IFRAP

Quoted amount in Words

Official Seal/ Name of the Company

NTN No if any:

GST No if any:
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TECHNICAL SPECIFICATIONS

1. Purpose

The purpose of the Financial Information System (FIS) is to adopt a software system that helps manage the finances and
business aspects of IFRAP Project. The FIS is expected to integrate, store, process, and analyze financial data, enabling
FPMU and PIUs to track inflows, outflows, assets, project disbursements, and other financial details in real time.

2. Geographical and Organizational Scope:
The scope of this project is limited to the implementation of an integrated financial information system at:
Federal Project Management Unit; and

All Project Implementation Units

3. Customization and Developments

The project team will fully customize and develop the FIS to meet the requirements of IFRAP Project. However, the best
practices of using systems would be recommended for adoption. Financial statements and reports should be developed based
on Accounting Standards applicable in Pakistan and required for the Project.

4. Functional Scope

Accounts & finance, fixed asset register, and human resource modules are considered the basic modules of software. In
addition to the basic modules purchase module should be considered as an option.

The details of each module are provided below:

5. Accounts & Finance Project Setup

Project Information and Defaults

Chart of Accounts

Account Settings

Financial Year

Currency and Exchange Rate (Multiple currencies - minimum three)

Accounts

Journal Entries
Payment Entries
Receipt Entries

Contra Entries
Invoicing

Direct Payments
Account Closing
Internal Billing
Financial Commitments

® 6 06 06 06 0 0 0 0 O

Asset Management

Assets

Asset Modification (Value addition, etc.)
Asset Movements

Asset Depreciation and Ledgers

Asset Register

Asset Custodian Reports

Plant, Property & Equipment (PPE) schedule
Asset for Auction

® 6 06 06 06 06 0 0

Taxes and Registers

Tax Deductions

Tax Challan and Certificate
Cheque Register

Sales Register

Purchase Register
Employee Tax Certificates

e 0 00 0 0

°

Banking and Payments
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Bank Reconciliation and Statements
Bank Clearance

_
e

Budget and Cost Centers

Chart of Cost Centers

Budgeting

Project Budgeting

Budget Re-appropriation Tool and Report
Budget Supplementary Tool and Report
Budget Consumption Report

Committed Budget Report

Variance Report

—_

Accounting Statements (FPMU, PIU, Component, Project)
Statement of Trial Balance

Statement of Financial Position

Statement of Cash Flow

Statement of Comprehensive Income

Ratio Analysis

e 6 06 06 0 —

12.  General Reports

o General Ledger

° Party-wise Ledger

° Department-wise Ledger
° Accounts Receivable

° Accounts Payable

13, Human Resources

Organization Structure

Employee data

Payroll Processing (Salary Structure, Increments etc.)

Employee Tax Certificates

Employee Transfer, Promotion, Separation, etc.

Employee Contract Management
4.  Maintenance of masters for flexibility and scalability of the system
In order to make the system flexible and scalable, masters will be maintained for data used in various modules. The master
module will help manage master data that is used in other modules of the system. New master records shall be added and
existing records shall be edited. When a master entry is edited, the corresponding records are affected in all modules of the
system.
15.  Features of reports
Reports form an important part of this project. Following are some of the key features of reports that we will build in the
system.
. Summary and detail reports - there will be summary as well as detailed reports. Summaries shall include grouping,
totaling, average, maximum, minimum or count options. Detail reports will have details of all transactions and records saved
in the system.
. Provision to export reports to MS Excel and PDF - all the reports generated in the system shall be exported to MS
Excel and PDF.
. Provision to control project wide/entity wide/department level/section level reports — a user shall be limited to view
reports pertaining to his/her own department, section or given privilege to view project/entity wide reports.
. Easily change filter parameters/report format while viewing a report — the report interface will provide access to
change parameters and change format of a report while viewing a report. The list in the parameters will be based on access
privileges of the user.
16.  Projects
° Project Scheduling
° Project Tracking
° Project Reports

—

17.  Management Dashboard
The management dashboard will provide an overall glimpse of the company.
18.  Reports
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Any reports not mentioned in the scope but are critical for IFRAP shall be developed by Team

19.  Project Proposal

The requirements mentioned by FPMU about the need for the financial information system to provide analyzed data, which
will help the Management to determine the best and most profitable plan for new projects.

Recommended software should be able to offer a feature to record “tender results, outcomes, shortfalls and learning.” The
records could serve as a reference for similar future undertakings.

20.  Deliverables:
The firm is required to deliver the Integrated Financial Information System i.e. for FPMU and as well as Units/Implementing
Agencies. The firm is expected to deploy its resource for a maximum of 3 months. The deliverables shall include.

. General Ledger/Cash Book
. Fixed Asset Register
. Human Resource Module
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Section - IV

Form of Quotation

Date:

To: The Project Director - IFRAP

FPMU — IFRAP . EOBI House, 7th Floor - G-10 Markaz Mauve Area Islamabad

We offer to execute the supply, installation and commissioning of (name and number of Contract)
in accordance with the Conditions of Contract accompanying this Quotation for the Contract Price

of

(amount in words and numbers) ( ). We propose to

complete the Supplies described in the Contract within a period of words and number)

calendar days from the Start Date.

This Quotation and your written acceptance will constitute a binding Contract between us. We

understand that you are not bound to accept the lowest or any Quotation you receive.

We hereby confirm that this Quotation complies with the Validity of the Quotation required

by the proposal documents.

Authorized Signature:

Name and Title of Signatory

Name of Supplier:

Address:

Phone Number

Fax Number, if any
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Section V - Form of Contract Agreement
AGREEMENT

This Agreement, made the day of 20 , by and between

(_Name and address of Purchaser hereinafter called “the Purchaser”) and

(_Name and address of Supplier hereinafter called “the Supplier”) of the other part.

Whereas the Purchaser is desirous that the Supplier execute supplies, installation and
commissioning of -

(Name and identification number of Contract hereinafter called “the Supplies”)

and the Purchaser has accepted the Quotation submitted by the Supplier for the installation and
commissioning of such Supplies and the remedying of any defects therein over a warranty period
of at least one year after supply.

Now this Agreement witness as follows:

1. In this Agreement, words and expressions shall have the same meanings as are respectively
assigned to them in the Conditions of Contract hereafter referred to, and they shall be deemed
to form and be read and construed as part of this Agreement.

2. In consideration of the payments to be made by the Purchaser to the Supplier as hereinafter
mentioned, the Supplier hereby covenants with the Purchaser to execute and complete the
Supplies and remedy any defects therein in conformity in all respects with the provisions of
the Contract.

3. The Purchaser hereby covenants to pay the Supplier in consideration of the supply,
installation and commissioning of the Supplies and the remedying of defects wherein the
Contract Price or such other sum as may become payable under the provisions of the
Contract at the times and in the manner prescribed by the Contract.

In Witness whereof the parties thereto have caused this Agreement to be executed the days and
year first before written

The Common Seal and Binding Signature of Purchaser:

was here into affixed in the presence of:

The Common Seal and Binding Signature of Supplier:

was here into affixed in the presence of:
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Section-VI Conditions of Contract (CC)
1. Definitions: Boldface type is used to identify the defined terms
(a) The Contract is the Contract between the Purchaser and the Supplier to execute,
complete, and maintain the Supplies as specified in the specifications or in other sections of
the Contract. The name and identification number of the Contract is given in the Invitation

to Quote.

(b) The Supplier is a person or corporate body whose Quotation to carry out the Supplies
has been accepted by the Purchaser.

(c) The Supplier’s Price Quotation is the completed document (Invitation to Quote
together with attachments) submitted by the Supplier to the Purchaser.

(d) The Contract Price is the price stated in the Quotation and thereafter as adjusted in
accordance with the provisions of the Contract.

(e) Days are calendar days; months are calendar months.

(f) A Defect is any part of the Supplies not completed in accordance with the Contract.

(g) The Required Completion Date is the date on which it is required that the Supplier shall
complete the Supplies. The Required Completion Date may be revised only by the Purchaser

by issuing an extension time or an acceleration order in writing.

(h) Specification means the Specification of the Supplies included in the Quotation and any
modification or addition made or approved by the Purchaser.

2. Language and Law. The Contract shall be in the English language. The law governing the
Contract shall be the applicable law(s) of the Government of Islamic Republic of Pakistan.

3. Communications. Communications between parties that are referred to in these Conditions
shall be effective only when made in writing. A notice shall be effective only when it is
delivered.

4. Supplier’s Risks. The risks of personal injury, death, and loss or damage to property and

adjacent property (including, without limitation, the Supplies, materials and equipment) are
Supplier’s risks.

5. Supplies to be completed by the Completion Date. The Supplier shall commence execution
of the Supplies on the Start Date and shall carry out the Supplies in accordance with the work
schedule submitted by the Supplier, as updated with the approval of the Project Supervisor,
and complete them by the Required Completion Date.
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10.

Defects. The Purchaser shall give notice to the Supplier of any Defects before the end of the
Warranty Period, which begins at completion of supplies. The Warranty Period shall be
extended for as long as Defects remain uncorrected. Every time notice of a Defect is given,
the Supplier shall correct the notified Defect within the length of time specified by the
Purchaser. If the Supplier has not corrected a Defect within the time specified Purchaser will
assess the cost of having the Defect corrected, and the Supplier will pay this amount, or the
Purchaser shall recover these amounts by deduction from the amounts due to the Supplier.

Payments. The Purchaser shall pay the Supplier the amounts as per following schedule:

(i) On Acceptance: 100 percent of the Contract Price shall be paid within twenty (20) days
of receipt/installation of the work and upon submission of claim supported by the
acceptance certificate issued by the Purchaser

Taxes. The Supplier is responsible for all taxes in accordance with the laws of Islamic Republic
of Pakistan.

Force Majeure: Either party may terminate the Contract by giving a thirty (30) days’ notice
to the other for events beyond that party’s control, such as Wars and acts of God such as
earthquakes, floods, fires, etc.

Resolution of Disputes. The Purchaser and the Supplier shall make every effort to resolve
amicably by direct negotiations any disagreement or dispute arising between them under or in
connection with the Contract. In case of further disagreement either party can take the matter
to arbitration in accordance with the Arbitration Act of 1940.
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